Process outline for how to become an Academy, including contact information for Regional Academy

· Read Proposal for Implementing a Local Academy and Frequently Asked Questions and look at the Equipment List
· Complete Potential Academy Guidelines Form and Implementation Plan  

· Submit completed Form and Plan to: 

Regional Academy 
Bangladesh University of Engineering and Technology
Legal Main Contact, Dr. Abdul Kashem 
kashem@cse.buet.ac.bd 
CNAP Country Coordinator 
JOBS Project
Erika C. Hoffman-Kiess 
erika@jobsiris.dhaka-bd.net 

· Submissions are vetted.  If approved, a Local Academy Agreement is sent to the potential Local Academy.  Two copies of this agreement must be filled out and submitted, with a Letter of Intent on institute letterhead, to the Regional Academy.  At this time the names of three faculty members who will attend Instructor Training will also be provided by the potential Local Academy

· The Regional Academy will sign both Agreements and return one signed original to the new Local Academy and also apprise them of the dates for the Instructor Training session

