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Business Pl ESqugaﬁﬁ;

Xecutive Sunr

— Describe the basic,business modell

= INamEN/OUIFIa]orr CUSOMENS

= Provide basic financials (runi rates, cash flow even point,
ﬁtability point, 5 yr revenue projections)

Acilde overview: of management with focus on relevant
, emam ExXperience

Identlfy competitive barriers
'-— Be brief

" Business Plan:

o -:_ - — Be optimistic, but realistic

- _ — Know your competition’s numbers
— Be brief
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= Jp derstand! that investors will call them

EOCUS 0N how and why prospective customers will

Uy from you.

;o 3US on business milestones (more than calendar
ates)

: Don t focus on technology — stick to the business
= L ~case
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Blusiness Plan Squgéiﬂﬁ;

SEPIan hiow. tmi;.gpmpany_m Ut any. out5|de
nvestment (bootstrap). Then figure out how your

ccllIFCONEWILIRCULSIGENRAVESTIENT.

Most: business plan judges focus on

= C‘Lfi bmer needs

—_._._\/’ e proposition

“ﬂstainability
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