IMPLEMENTATION PLAN for 
[INSERT ACADEMY NAME, CONTACTS, COUNTRY] 

1.      Target Audience.

In this section, please list the target audience for your Academy classes.  These could be students from vocational schools, technical colleges, polytechnics, secondary schools, private or public universities, private sector, non-profit institutions, etc.  

1.1 University students
Target audience: 

-     Students from which faculty has been identified as the prime target of this program?

· Pls provide short description of each faculty. How many students do you expect from each faculty? 
- What is your recruitment strategy?

1.2 Working professionals, 
· Do you plan to offer the class to working professionals? 

· What is your recruitment strategy? 

Minimum 50% MUST be university students. 

Working professionals/should not exceed 50% 

2.       Resources

2.1     Human Resources

Two CISCO certified Instructors are available. They are [INSERT 
INSTRUCTOR’s NAMES, CONTACT INFO ].

2.2   Laboratory

· A laboratory with [INSERT NUMBER, MODEL] computers and networking equipment will be allocated for the program.

· All computers in the room will have Internet access at [INSERT SPEED OF INTERNET CONNECTION]
· The lab will be available [INSERT NUMBER] hours per day, [INSERT NUMBER] per week for the Academy Program 

3.      Duration

In this section, please provide details about the length of each session for different audiences.  

3.1 Students     

Total duration for 4 semesters is X months  (minimum 6 months) with Y hours sessions, Z times a week

3.2  IT professionals

Total duration for 4 semesters XX months with daily sessions of YY hours, ZZ times a week 
4.      Fees

The following fees are proposed:

· For University students ? [INSERT  FEE]

· For non-university students - [INSERT FEE]
· For telecom staff {INSERT FEE}
Provide detailed justification of fee, MUST be based on COST RECOVERY.
5.      Action Plan

5.1  Provisional program start date 
Provide details on how you plan to achieve enrolling minimum 50 students each year.. 

Class 1  

Will be offered xxx times a week, each session yyy minutes, running from  AA hrs-BBhrs 

Target audience:

Expected number of students:

Sem 1 (start date - end date)  INSERT DATE :     MM/DD/YR     

Sem 2 (start date - end date) 

Sem 3 (start date - end date) 

Sem 4 (start date - end date) 

Class 2

Will be offered xxx times a week, each session yyy minutes, running from  AA hrs-

Target audience:

Expected number of students:

Sem 1 (start date - end date) 

Sem 2 (start date - end date) 

Sem 3 (start date - end date) 

Sem 4 (start date - end date) 

Class 3 

Will be offered xxx times a week, each session yyy minutes, running from  AA hrs-BBhrs 

Target audience:

Expected number of students           

Sem 1 (start date - end date) 

Sem 2 (start date - end date) 

Sem 3 (start date - end date) 

Sem 4 (start date - end date) 

Class 4

Will be offered xxx times a week, each session yyy minutes, running from  AA hrs-BBhrs 

Target audience:

Expected number of students

Sem 1 (start date - end date) 

Sem 2 (start date - end date) 

Sem 3 (start date - end date) 

Sem 4 (start date - end date) 

 5.2   Number of classes/ number of students 

- How many classes are you offering? 

- How many students in each class? 

- How many classes are targeted for working professionals? 

5.3  Plans to encourage female participation into program

· How do you plan to address the unbalanced gender ratio/ and give special priority to female students?

· How do you plan to proactively recruit females? 
Provide details on how you plan to achieve 30% female enrolment. 
7. Awareness Week (CISCO week) or Other Publicity Events

In this section, please provide details about any sensitization or publicity events you plan to have, such as radio advertisements, community meetings, posters, distribution of pamphlets, etc.  

- Are you organizing a special event to explain/promote the program to the students? 

- Are you planning to have an opening ceremony?

- Who is invited to the ceremony? (i.e. media, private sector, gov't officials, Univ management, potential LAs. NGOs, UNDP and other international organizations) 

