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THE JOBS Procrayv SMME

(small, medium and micro enterprise)
INTEGRATED DEVELOPMENT ASSISTANCE STRATEGY

The JOBS Program is a major USAID $10m funded initiative assisting SMMEs 1o expand andfor
start-up new enterprses throogh a wide range of technical assistance initiatives which include:

A Improving Dusiness managementfinancialfmarkenng ete, skills throwgh reaining.

B, Assisting selected enterprises to develop businessffinancialfmarketing plans and prepare bank
fovan appdicartions

C. Assisting groups of enterprizes o participate in Bangladesh and/or export markets trade fairs fo
pramote aind sell their products on a cost sfaring basis,

Ly, Developing marketing, distribution and sales linkages between SMMEx and Bangladesh and

e Drvers.
E. Training Bank Loan Officers in the special needs and reguirements of the SMME Sector
F Introducing improved andfor new teclinadogies and processes.
The SMME component targers its iechnical assisiance programs al two levels ie the smallimediom
enterprise (SME) and the micro enterprise (ME) sectors; whilst the JORBS Program policy compongent

plays an underpinning support role through creation of a far more conducive business environment
to help SMMES 10 more successfully expand their enterprises,

l'o find out more about how the JOBS Program may be able to assist vour
enterprise expand its business, kindly send your request for a
JOBS Enterprise Profile and Application for Possible Assistance Farm (o
Program Manager & Senior Business Advisor
JOBS Prociam
House # 24, Road # 7. Block-H. Banani, Dhaka-1213
Phone/Fax : $8-02-8820037, B8-02-8826]154
E-mail : info@@jobsirs.dhaka-bd.net




C.

TYPICAL ILLUSTRATIONS OF THE
JOBS PROGRAM SMME COMPONENTS AT WORK !

FoorwiEsr Markering DeEvELoPyvENT-ExporT & Bascranesn Markers @ TOBS idenilfied
and assisted 7 footweadr export producers to participate for the first time in a major South Alncan
footwear and accessories trade fair. Substantal "first time™ expont orders of USS355,000 wene
taken and the JOBS trade fair stand and presentation by Bangladesh exporters won the third
highest award tor "all round professionalism and sales achievement”™. JOBS is also assisting a
number of small cluosters of footwear producers to improve product quality, introduce new
designs and open-up wider Bangladesh distribution and export marketing opportunitics,

Barmcrapesd Trape Fams @ JOBS licst ever wade Guir ¢ JOBS Trade Fair "99 an the Culshan
Park, Dhaka ) was attended by 16,000 visitors and achieved an impressive US$341,656 in
dimestic and export sales Tor the 90+ SMMEs who panticipated in this event

SME Bakery SEctor : JOBS SME improved bakery hygiene and sanitation workshops, in col-
laboration with the Canadian CIDA Bangladesh Environment Initiatives Fund, have alresdy
trained many SMEs in this arena, and 15 supported by a USS5,000 hvgiene and sanitation awards
program which every JORSACTDA trained bakery enterprise is entitled (o participate in.

JOBS anp Americany Exrress Bask SME anp Women ENTREPRENEURS OF THE YEAR
Awarns Prociam @ This unigue Bangladesh US$ 10,000 performance recognition program is
designed o reward the top sales performing and employment generating enterprises assisied by
the JOBS Program.

HanmerarrsfHAanpLoOM Exporrs Sector @ JOBS is working clogsely with a selected nums-
ber of SMMEs and NGOs o develop and implement a major trade fairs expont marketing and
promotional program (o assist them o improve product design and quabity, participate in appro-
priate trade fairs to sell their products and produce & major Bangladesh handicrafis/handloom
export products catalaogue,

MiICRO-ENTERPRISE SECTOR @ JOBS in the yvear 2000 is targeting 1o assist over 8,000 selecied
MEs to improve their business management/marketing skills, itroduce improved andfor new
technologies and increase sales.

Orner Major JOBS AssisTancE INmiamives @ These imclude a), Training many SME enire-
prencurs in “Basic Business, Marketing and Bank Loan Application Procedures Skills™,
b). Training bank loan officers in the special needs of SME lending, ©). Launch of a Womens
Business Development Unit to address the special entreprencunal requirements of this sector



THE KEY OBJECTIVES OF THE
JOBS ProGramM SME
BAank Loax ArprLICATION PROCEDURES HANDBOOK

This handbhook will help vou think and plan the future of vour enterprise through the construction of
a sound, basic business, marketing and financial plan, It is also a most important document, togeth-
er with a net wonh/linancial stement. required by a bank in support of vour loan application.

Without a business. marketing and financial plan. you really cannot say why vou are in busingss or
where you are going. Although you may have a plan locked away in your hemd, experts agree that i
15 4 very worthwhile exercise to formahise 1t and write it down. This will help vou in thinking about
vour husiness and will be an excellent form ol communication which vou can use 1o convinee other
people of what you are doing, particularly a bank when making a loan application,

The basis and content of a business, marketing and financial plan depends on the status of your busi-
ness, Mew enterprises are concerned with different time frames and issoes than established business-
es. hut really there is no greater or lesser need for planning in hig rather than small enterprises. The
need o set dinections, objectives and strategies and then strive to achieve them is universal,

A business, markerting  and Dnancial plan s also abown the key sources of vour competitivencess, T
will help you to determine how best vou can compete in the marketplace, with the aim of becoming
a healthy. thriving and prolitable enterprise.

Ihe JOBS Program sincerely hopes that our initiative in producing this handbook for the SMEs of
Bangladesh, will play an impaortant role in helping them 1o more successiully expand existing andfor
starl up new enterprses and convince a bank when making a loan application that they have a "bank-
ahle enterprise”.

Ihe approach we have adopted is to simply illustrate how an SME manufacturer of shoes should go
aboul preparing o business, lnancial and marketing plan, net worth/Tinancial statement and bank loan
application form. The same principles and approach would apply to the vast majority of other SME
SECTON enterprises.

Kemember, most enterprises do not plan to fail - they simply fail to plan !

Anirnddha Hom Roy oy is
Senior Manager Frogram Manager

Loan Facilingtion Unit & Senior Business Advisor
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Musdel ol Business, Marketisg and Financial Plan -

THE QUALITY SHOE COMPANY (QSC)
"BUSINESS, MARKETING AND FINANCIAL PLANT

Entrepreneur’s hackground and business mission statement

| commenced my business in 1977 after gaining considerable fomtwear production skills work-
ing in different positions with a number of manufacturers, finally rsing to the position of Factory
Manager with a footwear producer in figatola

Although (SC is a soundly organised SME enterprise. prodoction skills can be further improved
and excellent possibilities exist to introduce improved andfor new processing technologies.
The main problem facing QSC is a shonage of working capital. with upward of 75% of sales
made against extended credit terms. Cher important working capital requirements include hay-
ing to advance pay for raw materials, build-up and maintain high inventory levels (o meet sci-
sonal/peak sales demand periods and the purchase of new processing equipment necessary o
both increase the quality and volume of production.

We have defined our “Business Mission Statement” as follows

QS0 will continue to grow its business within the Bangladesh (and later at an export mar-

kets level ) as a profitable SME manufacturer of high goality, tashionable and competitive-
Iy priced mens footwear.

Marketing dynamics

A, Brand name and product positioning

(JSC markels a range of low/medinm/high quality mens leather footwear under the QS5C
brand name, which hag already cstablished a retailer and consumer buver reputation for

Durabiliny (including superior rain protection)

Cruality and dexign

Competitive price iwholesaling between Tiaka 56575 per pair)
After sales service

YyYyvy¥

()SCs own market research has identified that a distinct preparcdness exisis among con-
sUMErs 10 pay & premivm price for superior guality leather shoes.

h.  Dvistribution

The main buyers of QSC fomwear products are shoe stores and sellers located throughowm
IPhaka city (including New Market, Elephant Road. Eastern Plaza. Gaosia Market



n Mloadel of Husimess, Marketng and Financal Plan

Chandichalk, Farmgate, Mirpur etc). QSC also sells a small volume of shoes o o of Dhaka

.

il,

I.

centers such as Khulna, Munshiganj. Sylhet, Barisal, Bogra, Comilla and Rangpur,

Flan Lo open own ™

Within the next ecighteen months QSC will apen its own retail owtlen in a major Dhaka City
shopping complex which will enable the enterprise 1o

w  oell divect to consumers at a ligher maregin (more profitable) level

Offer tuvers an efficient, relalde after salexfrepair xervice

w  Conductongoing uver markes research to more precisely determine their needs, mar-
keting opportunities e,

¥

sy lareel mark

QSC seeks w sell s leather Tootwear range (o identities who are “conscious about the way
they dress, status symbol eic”, Key target markets include

- Businessmen and office executives
- Other professional groups

w  otudents (semior college and university )

Retailer marketing strategy elc

QSCs ownerfmanager (supported by an assistant) s responsible for the selling/marketing of
the enterprise’s mens footwear range which includes marketing, sales, new produoct devel-
apmentfdesign, distribution, accounts collection, deposit of sales proceeds in the bank eie,

IS rletinge 5 v

QSC heavily relies on the staff of its reailers o “promote and sell the superior product ben-
efirs” which acerue when buving the QSC brand of shoes, namely

Prevability

w  Lxcellent quality ( including imported chemical dves wiich guarantee long lusting
G e il rn FHT??‘E"{'?‘J'F.I'J'J /

m Lattest fushion design

- A competitive price

QSC promotes the above product benefins both on the owside of each shoe box and within

a leaflet contained within the latier. An this stage of development, QSC's sales, distribution
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and profit margins are not of sulficient size to justify consumer media (i.e. newspaper) advertis-
ing.

g, Estimated Bangladesh market demand for Q5C style gquality/price positioned mens
shoes

Whilst (JSC has been unable to obtain any official and/or market research statistics cover-
ing the current and forecast Bangladesh market demand for their quality/price positioned
shoes, it would appear from discussions with own shoe retatlers and competitive manufac-
turers, that the national yearly demand for QSC quality/price positioned mens shoes

el Curvently eguates to 6.5 milfion pairs of shoes per annum
b, Their iz an wnmer demand of 2.6 million pairs of shoes within q. fovecast

L. This sector has the potentiad to grow berween 3-4% per annim

d. The Dhuka mid o high income earming emplovment sector is witnessing consideraiie
expansion as are the markets for imported consumer goods, new preminm value vetail
centersfshops and expensive aparments

h. OQSC 4 (foor) year market sales and share forecast
Provided QSC can access the necessary working capital (for reasons detailed under
|. Entreprencur's background and business mission statement) the enterprise remains con-
vinced it can significantly {and profitably ) increase market sales/share in view of

. QSCs guality and reputation as a supplier/seller to retailers of mens shoes
b O8SCx sound consumer image ay a producer of durable, fashionable, guality compei-
irfvely priced mens shoes

The emerprises 4 (four) year sales/growth forecasts of

Pairs of shoes:
Year 1 | %PY Year 2 o PY Year 3 % PY Year 4 o PY
12,000 - 12,720 iy 136110 7 14,65 H

% 'Y = % increase over previous year)

are hased on “g. Estimated Bangladesh market demand for QSC style guality/price posi-
tioned mens shoes” e, the enterprise is projecting an averaged 7% projected sales growth
of 13,676 pairs of shoes per annum over years 2-4. Whilst this is higher than the forecast 3-
4% per annum growth potential for this sector of the mens footwear market. it only equates
[ ]

el (1. 2% af the forecast sector marker size of 6.5 million mens shoes per annm
b, (0.5% of the projected 2.6 million unmet demand for mens shoes within g. forecass
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Selected highlights of QSCs fnancial forecast (extracted from the Income Statement on page 14)

are detailed belosy,

Component Year 1 Year 2 Year 3 Year d
Sules/pairs of shoes | 200K 12,720 [ XA | 4 G0
ap, INCTEASE ODVET f 7 &
Previons vear

Average Taka price/ 550) 564 65 Shd
pair of shoes

O5 AINCIeasEe Over - 2 _
Previous vear

Total gross sales LR TA23.20H 7659 300 29, (WM
iin Takal

Cr INCTeAsE Over - " X %
Previons vear

Net profit after tax 632,045 676,997 794,145 241,30
iin Takal

O increase over 7 7 [
PrEvious vear

Motwithstanding that QSCs lxed asseis (refer balance sheet on page [6) are nol significant as o
S0 ol total assets, the enterprise’s inventory holding and accounis receivables are quite subsian-

1l

Ciher Q8C strengths in support of s application for a Taka SO0UC00 three vear working capital
loan 1o enable the enterprise o substantially expand s business are

i QSC has a long standing successfel history as an SME producer of guality mens shoes.

B QSC s progecting it will e fin an excellent position to both repay the working capital foan

and actifeve o sound, ever mcreasing et profil after x” position over the next four vears,
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e Availability of a werking capital loan will assist {among other benefits) Q8C 1o purchase
CRINcally fmporiand new' processing fechnology necessary o el tie enferprise fo

Markedly increase product quality, production and sales without the need to significant-
v increase emplovment numbers and lease additional factory space

d O8C has wor buidt into the above four vear sales fovecast, ity belief that a sound, export mear-

keting epportuniny conld well emerge. for an additionad 4,000 - 5,000 paivs of guality mens

shoes produced on behalf of a large footwear exporter under their brand name.

Supporting four year financials data

Page 14
Page 15
Page 16
Page 17
Page 17

Additional information

Page 1%
Page 19
Page 20
Page 21
Page 22

Income Statement

Income Projection Summary
Balance Sheet

Working Capital Statement

Cash Flow Statement

Manpower Statement

Income Projection by month-Year 2
Cash Projection by month-Year 2
Break-Even anal vsis

Some important ratios
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QUALITY SHOE COMPANY
INCOME STATEMENT
{Amount in Taka)

ITEMS YEAR:1 YEAR:2 YEAR:3 YEAR:4
Sales Revenue 6, AOCLOOC T 123,200 689,300 8,294,000
MNet VAT paad!- 363,600 397,990 435,344 475,476
Net sales revenuoe 6,236,400 6,725,210 7,253,952 T.818,524
Caost of Ginds Sold 5.271.340 5,616,022 5,992,277 6,386,561
Giross Profit LS, (60 1109, 1 RE 1,261,675 1,431,962
Gemeral Administrative | 69,000 178,192 188,544 200,123
and Selling Expenses

Net Profit before Imerest 796,060 930,996 1,073,131 1,231,839
and Tuxes

[nterest on bank loan 75,000 1,934 23,433
Net Profil before Taxes T96, 060 H55,906 1,012,194 1,208,401
Incomme Tax 2 | 6,0 5 178,999 218,048 267,100
Met Profit after Tax 632045 676,997 T94,145 41,3

Nad

Pepvrsens “_." ael VAT Ve aalided fan s H.:|.lrl|,;.l'|1|'.|'r~'.-.'.rr R AC Ty T e rﬂ_rrer'rc'.:.f fo fry VAT i the e .e{ll' TR Thev

prerv mwitce Fest, ar ihe ime of prerchase of raw matenals and rext on e wonad seles value of finkshed prodicts

Henwever e cereal faw _|'lr-'nrjr'r-.'Jrjrlriral_f.:f.-',!r.l.'rn' Iov e Febmbueseaient r:_f'r]rfr l-':-‘l'.r'll'.'-.:r|'.:il_|'.l.l|'|'r.'h'rrrg _|'l.'|.11".r||;.|.w |:_|".l‘|l'.-|'

dwprerials of '..'|.|'J.|'JrJ.r'|'4"r.|' |'.I.'|' e correet dovumeraiion, e fuve musle oue colealations rg-ll'r.l'i'e-' VAT weleich SC whopily!

B Bl v ety om R Bvavis f dhe alwwe sequiremicnis

It Tax, Calenlared o the Basis of Fiaance Act 19494
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QUALITY SHOE COMPANY
INCOME PROJECTION: FOUR YEAR SUMMARY

{Amount in Taka)

ITEMS YEAR:1 YEAR:2 YEAR:3 YEAR:4
Sales in unit 12,000} 12,720) 13.440) 14,30}
Sales Revenue 6,600,000 | 7,123,200 T.689,300 8,204,000
Var {15%) 63,600 LLER ) 435,348 475476
Met sales revenue 6,236,400 | 6725210 T.253,052 7.818,524
Cost of Goods Sold (COCGS)
Raw materials 4,092,000 | 4,380,895 4,692,552 5,024,057
Packing material nd NN B U4 430 B0, DED
Wages & Salaries P, 00 1,039,500 1,091,475 1,146,049
Factory Remt Th.KN) Th.(MXD B d IRL Y
Repair & Maintenance 700 1,050 3,000 3,950
Carriage Inwards 100440 L1775 | 1.967 12810
Electricity and Gas 10,200 10,302 a1 11,142
Cither Manufacturing Chverhed () .06l h.242 f.554
Toal COGS 5271340 5616022 54992277 6.386.561
Ciross Profit D65 AN (LN 1.261.675 1431962
Cieneral, Administrative and
Selling expenses (GASE)
Administrative Salaries T2,000) T5.60X) TR LR
Transportation i, 00 6,120 i, 304 H019
Carriage outward 24.(MN) 24.240) 24,967 26216
Legal expenses 100 1.0 10000 1.0
Bad deh expenses fhL NN T1,232 ThH.BY3 B2,
Total GASE 164,000 178,192 188,544 200,123
Net Profit before Interest Tu6. 6l W30, G 1073131 1,231,839
and Taxes
Interest on bank loan - 7o KK L U3R 23438
Net Profit before Taxes 96,060 B55,006 L012,194 1,208,401
[ncome Tax 164015 h R 21R04dR 267, 1K)
Met Profit after Tax 632045 676,997 T4, 145 941,301
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QUALITY SHOE COMPANY

BALANCE SHEET
i Amoant in Taka)
ITEMS Year 1 Year 2 Year 3 Year 4
ASSETS AND PROPERTIES
Crrrent Assels
Cash and Bank balance 3T1,735 1,002,530 1,141,078 1,433,299
Inventory 350,000 496,659 GOT HRT Q06,490
Accounts Receivables 645,010 ®54,000 20,100 Q80,200
Prepaid Expenses 35,000 35,000 35,000 35,000
Other curment assets
Total corrent asels 1,401,745 2 188,159 2773065 | 3,1334.989
Fived Asvets
Preliminary expenses 24,400 24,4000 24,400 24,400
Machinery & cquipment 0,000 170,000 170,000 1 70,0000
Fumniture & Fixtone 25,000 25,000 25,000 25,000
Security Deposils -
Liand & Building - - - -
Rental advance 30,000 30,000 30,000 30,000
Viehicles & Transpor -
Other fixed Assers - - - -
Total fixed asets 149,400 249,400 249,410 249 400
Total Assets 1.551.145 2,637,549 1022465 L4, 389
LIABILITIES AND OWNERS
OUITY
Short term labilites
Cash credil - - - -
Accounts Payahle 469 500 383.647 224,378 115,000
Outstanding expenses 4,700 - - -
Tital Short term linbilities 474,200 IR3.647 224,378 115 (MM}
Long term Liaghilities - RILIRLET 250,060 .
Total Long term liabilities - SHD (MM} (R
Total Liabilities 474,200 BR1.047 474,378 [RERLTT
Chwners Equity - : 5 -
Initial capital 300,000 300,000 300,000 300,000
Retained Eamings 144,900 776,945 1,453,942 2,248,088
Profit for the year 632,045 676,997 794,145 041,301
Tital Owners Equity 1076945 1,753,942 2548088 3489 389
Total Liabilities & Equity 1,551,145 1,637,549 L0222 466 1604 389
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QUALITY SHOE COMPANY
WORKING CAPITAL STATEMENT

(Amonnt in Taka)

ITEM Year 1 Year 2 Year 3 Year 4
Current Assets (CA L

Cash and Bank balance 371,735 1,002,530 1,141,078 1,433,299
Inventory 350,000 496,659 Hh7 BRT GO, 490
Accounts Receivables 45,000 B54, 000 920 100 QRO 200
Prepaid Expenses 35,0000 35,000 35,000 35,000
Investment in Current assets  1.400.745 21 388,189 2773065 3354989
Current Liabilities (C1.):

Cash credil Y ) . "
Accounts Payable 4649, 500 J83.647 224,378 | 15,0000
Outstanding expenses 4,700 - - -
Tistorl Current liahilities 474.200 383nd7 224378 115.0HH)
Working capital (CA-CLL) 927,545 MM 542 2548687 3239959

QUALITY SHOE COMPANY

CASH FLOW STATEMENT

ITEMS

YEAR:Z

YEAR:S

{Amount in Taka)
YEAR:

A, Operating activities

Net profit

Inerease in invenlory

Decreass of Accounts Recervable
Increase of Accounts Receivable
Decredse of Accounts Payahle
Increase of Accounts Receivable
Decrease of Outstanding Expences

676,997
[ 146,650
{ 208,500
(85,853}

{d, 7MY

794,145
{171.228)

{75, 11}

{159 260

941,301
(238.6035)

(51, 10K
(109378

Cash Flaw from Operating Activities
I5. Investing Activities
Purchase of Machinary

230,795

{ IHAHEE)

JR8548 51,220

Cash Flows from Investing Activities

1 10, IR

. Financing Activities
Loan from Bank
Loan pavmient

SO0, 00

(A AL

(X500

Cash Flows from Financing Activities
Net Cash Flows (A+B+C)

S0, (M

630,795 |

B ETEIT

[ 2500 AHHI ) {250, I

©22.2

Add: Begining cash balance

371,735

1002 540 [,141,074

Cash Balance

L2530

1141078 1,433,298
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QUALITY SHOE COMPANY

MANPOWER STATEMENT

Mo of Employee

Maonthly Salary

Tuovial

Particulars
Skilled |Unskilled| Total Skilled Unskilled | Anaual Salary
Technical {Upper) 7 3 10 4,500 1.500 432,000
Technical { Bottom) s 2 % 4,500 15000 3600000
Technical (Finishing ) 3 2 5 4,500 1.500 198,000
Sub-total 16 7 23 3,500 4,500 SHHD D
Marketing & Collection| 1 1 2 2.500 1.500 45,000
Adminisirative 1 | 2.000 24,0000
Sub-iotal 2 1 3 4,500 1,514} T2AMM)
Total 1% b} 26 15, HH) o, LAY 1,002, IMHD




QUALITY SHOE COMPANY
INCOME PROJECTION BY MONTH, YEAR 2

fhamaiet i Takar )

ITEMS Jsm Fidb Blar A llay Jum Jud Aug Hap e By D Tustsld

Sades (Uil G 1,301 LR L] K [ELE K B B ES0 L300 1, T 1L3M 12,720

Sade ey 336, (1 T2 AN L] 3385, (00 EEALLY 335, (601 335 KK Lt L] 400 e B L AT 1,327,291 TAEL HH

Var 1,773 ST AT e 14,773 W 18,773 15,73 15,773 3545 CAT ] 51, 1Hi 4,154 A1

Mgl il e v 73T | 415 F45038 3,227 L] b b e g J7.ar 37127 445 s [l SHEELD 1,250,146 &,125210
i of Chisks Solil (COHIS)

Raiw meleriaks hSada | 44T,TAR Y51 {55 R 30 e R Tk i M3, 40 447,733 BR4AT K165z 4080805

Faaking maloriak 4,11 1 10,200 4,30 4 i} 4,310 4, 3Hi 4, M Y550 &1 LU, S 155, 2 Hi HE 40

Wages & Saleries BEAE ] B& RIS ] L ] B& RIS RS 4a1% ] B& RIS BAEIS BAS2S RS a2 (L

Fagtiry Foend &, S & 50 &, Wi &, Wi 15w} &, Wi &, Ji & 50 &, Wi o5, o5, Sl o5, B Th, o

Repai & Manilonasie 4k 4E a8 £ =] a8 2 4E a8 4k 4E 4k 1,050

Cierigge Inwanks 1 w1 Lkl @l il Lkl #l w1 Lkl £l ] 7l LEAT7E

Eleckicny el Clas ESD ES6 ES0 E50 2% ES0 kS8 ES8 ES0 ESD ESD ESD 1 50

Cohier Momiilactiming Ol s s s s 505 s s s s s ] b H & 050
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Total OASE XTI 15,193 ITEM 13773 12273 177 1£27% 13273 13,673 1&,193 LE43% 32,14% ITR.19X
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QUALITY SHOE COMPANY
CASH PROJECTION BY MONTH. YEAR 2

{Aumannt (v Takay
ITEMS= Jdam Fely Nar Agr Nllay = Jud Anig g i My e Todud
Sades |1} Lt LN Ll B} L Pa el fapr koLt Lal] (AT 1,7kl LM 13720
Cash Hecoips
Winnber by (3% of sales) 1A} EL o RLLL EELALL] 16EANH) L XL I6EARH) HLA AL H LS LLY ret LT el AL A = i L XEOD B
Sades roaoenable
0% o pes unih 1 R KR T LILER L paR L L IE, B (LY L] [LLEN 1L LLLEN 1L | MLEN LU [LLEN 1L LEP LT TLEAM! pi LT RO N
15% of et monkh 2 155, TH) LA LEN L] 133 T2 LEN L] LEd L e LEN L] LEN.S WLdsHI 133 (e NN
Lican from hank EICRLET . . £, 1801
Tl i ash Hecripis LESLTED | AL | TSRI4D 120 A b ALl AL AALEAD TRl TRLEM | OLeETERD | Tae SR
Cash Dsbursemenis
Raw anct Fackiog mieral cos PEAN | aREwy | aip T34 4 T80 T340 18 e | ddam AME, A0 eAN 1T LI T e
[Htwr viwkabie costs LR L W57 Yi.58T Wi 4450 Yi.5T 55T wiET Yi.5T WS Wit AT (NN
Adirernieraiie g lanes ) &, NHI i 1K (R LE K £, M1 &, NHI K 0 0,1 Ll T M
Trareponaan Al Al A1 {81 ank A1 A0 L1 A1 Al Sin An &30
Carriaps oerwad LA LA LAY LA L LA LA LA LA LALH) LA LA Tl
Legal exgenses ' ' “ . FECLI . . LR
Purchase of mechimry <) By : . 1,
I san ' ' " ' 175w . ITH,
el IR . o] B LS B InRAILY oy
{mereat experes 15,740 . . 15,740 15,7450 . 18,740 TEIEH
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Model of Business, Marketing and Financial Plan n

QUALITY SHOE COMPANY

ANALYSIS OF NO PROFIT-NO LOSS SITUATION
(BREAK EVEN ANALYSIS)

YEAR: 1

MNel Sales Revenoe (i Taka) q. 236 4000

Total production, Administeative, Selling and Financial Expenses

' S No. lems Fived cost YariableCost TotalCost
| Raw & Packing materials () 4,176,000 4,176,000
2 Wages & Salaries - SOCL OO Q0L O0K)
3 Factory Rent TR.O00 - TR0
4 Repair & Maintenance - T00) TFO0
] Carriage Inwards ] [Ch 440} Ve
i Electricity and CGas ] 10,200 12000
T Orher Manufacturing Overhead 2,400} 3600 6,000
b Adminisirative Salaries 72,00K) - 726K}
9 Transporation ] 1,000 (0
[ Carriage ourward - 24 0000 24, (MK}
I Legal expenses 100K} ] O

Tonal 153,400 5,220,940 5374340
Profit Violume Kalio = (Sales — Varahle costSales
(6,236,400 — 5.2 20.9400/6,2 36,400
"y Ratio = (L6

Fixed Cost/Profit Volume Rato
L53_ 4HMD 16

Break-Even Sales in Taka

BEP Sales Tk, = Q5% 750}
Break-FEven Sales in Unil = Break-Even sales/Net sales price per unil
958, 755 M)

BEFP Sales in Unit

[ 544 pairs



“ Muowded of Busness, Marketing and Fnancial Flan

Grross Profit ratin/Margin

Operating Profit Ratio

MNet Profit Ratiod Margin

Current Ratio:

Debit Eqguity Ratio:

Return on Investment:

QUALITY SHOE COMPANY

SOME IMPORTANT RATIOS

Cross ProlitfNel Sales
Qa5 (HING. 236,400

1 5%

EBIT/Net Sales
790 GHAG. 236,400
[ 3%

EAT/Net sales
632 (M5/6. 236,400
LC¥

Cuorrent AssersMurrent Liahilities
[ 4L 745474 200)
2.496:1

Total Debt (Long werm debt + CLVEquiry
474 2NN 1076945
445

MWel IncomeX Total Assers - Carrent Liahilities)
AAZIMASALA51,145 - 474 2060

39%



ILLUSTRATIVE
MODEL OF A
NET WORTH/FINANCIAL
STATEMENT

{This is an importam requirement sought by the vast majority of banks and/or financial
imtermediaries from both the enterprise and the entreprencur in support of hisfher

loan apphication )

=



Bodesdiel of ned worthTinancial sGilemsenl

QUALITY SHOE COMPANY

NET WORTH/FINANCIAL STATEMENT

A. Net worth of the Enterprise (Valuation in case of existing unit)

Figures in Taka

- Fixed investment 125, (HMEF
| Waluee oo the gl building | ar market valog | il
1 Possassion money Iying with Bandlond G aon owned by e buesiness) 0L THH]
i Furniture angd fixiore (resabe valoe) 15 (HH}
4 Wishricle anil transpoert (depreciaied value pssessed) Ml
5 |"-'|:_||."I'|i1|.|;'|l1_.' andd oflige L".,|||i]"|||||.":|l'| |,.J.|J|'|||.'~:,:|H,[|,'.,I value assessedy T HH)
& CHler Tixedd a8se18 Ml
=  SLEFLup expenses Z3.MH
| Trabs Heense foe 1.50H]
1 “1_':_'1H|1'i_l,[:lllll I'eeis | AHHI
1, e |l."l:i|| fof L [ET | LHHI
4 |-;?|LI:I|IJ|'IiI111 o R a0 ||'|i|,|J.. sl :‘Cia_'rll"lll;qll_l.\_ AL, el 150K
5 Ml."lrll"u.ﬂ'xl!li]'ﬂ fes fod ditlerenl Irdde & Commerce assod il ks 11HH]
& L T AlArl- eXpeiss | 1|'h.:|_"-.].—|,||'| [ERR T (T ] 1 5. HH)
- Value of the Stock/Inventory J5A0ANHD
| Estimeed valee of eaw materials in hand Gar marken price) 145 [HHI
3 Estimated value of work-in-process (al markel price) LA
i Estimared value of finished goods (a0 marken prive) | 200,0HH)
~  Liguid assets IT1, T3S
| Caghy in biand s S(H)
¥ Lash in bk T8, 2315
i CHDIe Tl ||h|i|';i|[i-.1|:|~. TFTME, PSEE conltrmed Bill e, LB
e Uredit extended { Accounts receivables) and advance AR5
| Rills s b peceived ERUELLL
1 Advanee eyl 1o s aterial supplier Ml
i Advanee salary w0 o1he workers ERELLI
4 Security money bying with different oifices Ml
5 Advanee rent paid 1o the Bandlord Ml
Tinal investment of the business: 1.254,735
Tial liability of the business: 474,20
| Aceounns ]'t.|:-.'i|I:-I|.: EEAVRIL ]
i Staly salary 1.50H]
3 [} |[i|i13,l O (] 1, 20H)
Tital net worth of the business TRO,535




H Melondee ] of mel woribiimarcind stibsment

B. Personal Net worth Assessment

Figures in Taka

«  Real estate and howsehold properties uill MIND
| Walue of ather laesded prperty faren of larkl ® merken price) SCELTHHE
. Walue of 110 shed 'n-'iII:1!_'_-:_' s af imarkel '|11'i|._:|.' LIHH)
3 Walge of hoasalwald properties al sellable price) S0, (HH)
- Refrigeriors Ml
5 lelevision 15 {(HH}
i Adr cooliern il
7 Home furmiiure 15 [HH}
b1 Home appliance Ml
0} Personal transpon il
10 Chhers sellable imems il
w  short term deposits &investment 141,504
l. Invesiment in shares ace value) il
| Fined deposin receipis il
i Savings ceriricales Y MK
4 Ifll,-|'-.:-:~ir |wr|.=:i-.'-|'| S e il
ki Prize hon il
& Insurance e s insured Th, €0,2 1mil) 1 A%, SIH}
= Prospective real estate expected te be owned by inheritance Mil
| Landed properies il
rl Building and apartisng il
4 Walue oof shgre an otler inherined assers Wil
= Assels of the spouse at market valoe Mil
| Chirrrenl s Cimarke] value) il
l Landed properiies morkel value) il
3 |:|-||||||iI|t: anel apartment Cigrkel valued il
| Walne of share in ollers assels (market values il
Goross personal net worth S01.500
Total personal obligations and liabilities 120.0HHD
| Horrow i||;-__':-: Trceann T Piink o .-"..t:|1|.'||lr|,||;|l A | LAHH)
yl |‘l-q.'-1'|||1.-.-i||t_':1 Teveain D Peieind dind relalivies bl
| Chber personal obligations il
4 CHhers Ml
Personal net worth 6 1,504




AN ILLUSTRATIVE
MODEL OF A
BANK LOAN

APPLICATION FORM



ABC BANK LTD.

Application Form for Bank Loan Photograph of

Mlode] ol o Bank kean application Fom -

Drate: April 01, 2000

A.
.

L]

|

PROFILE OF THE ENTERPRISE
Mame of the cnterprise

Mature of business
[ please tick the appropriate one)

Location of the project
a)  Office address
by Factory address

Legal status of the enterprise
i please tick the appropriate one)

Status of the enterprise
[ please tick the appropriate one )

Your of commencenwent of husiness

i appliciant
(3 pipies)

Cruality Shoe Company (Q5C)

M Manutacturing [ Service ) Trading 3 Others

| haka
Mhdul Hadi Road, [hakas
Samie as above

¥ 1 Sole proprictorship i1, Parinership

iii. Prvate limited company v, Public limited company
iv. Other (specify)

¢ 1. Existing ii Mew venture

1977

PERSONAL INFORMATION OF THE ENTREPRENEUR

Mame

Father's'Husband's name

Contact address

Permanent address

Telephone

FFax

E-mail

Marital stalos

Academic qualification (Detailed)

Experience ( Detmled)

Maohammad Hossain
M. Mur Hisssain
Abdul Hadi Boad, Dhaka

Village: Untar Mohakhali, Union: Mohakhali
LUpawilla and District: Munshiganj

Residence: NiA Office: NfA Mobile © N/A
NIA

MIA

Murmied

Primary level

25 Years of experience as a simple worker, man-

ager of different shog manulfacturing enterpris-
s as well as an entreprenceur,



n Mlislel ool @ Bank loan applicatiom fonm

K. Present business or occupation (Detailed) @ Foolwear manufacturing, 23 vears experience as
an entrepreneur with Quality Shoes Company

9, Business and other training (Detailed)  Technical training on how to manutaciure shoes

[0, Nume of the bankerds) : Ropali Bank, Branch Bangshal, AXC Number: 1333

[1.  Tax Identilication Number (il any v 224- K246 ha!Ts

12, Aflbation with difterent Trade associstions @ Not applicahle

.  BRIEF DESCRIPTION OF THE BUSINESs ENTERPRISE
1. MNamie of the product/service MNumhber MSsizgeWeighi Annual Production (Caantity)

Men's Foolwear 5 daih Pairs
Men's Foorwear L" 2044 Pairs
Men's Foorwear T 0N Pairs
Men's Foolwear n" A1HNY Pairs
Men's Foolwear Lyt 20440 Pairs
Men's Foorwear 1" Lol Pairs
2. TYPE OF THE PRODLCT L Expon oriented v i lmpon substilte 41,
{ Whers
iplease tick the appropriglie one)
i3 REQUIRED RAW MATERIALS  Local: 25% Imported: 73% (avaiable in the keal market)
Mame of raw material DuaniinyYear Uimit expense {inTK. | Total expense {in TK. )
Shoe tacks (304") 44 Packets 45 [ 5. 4500
Shose facks (10hmum) Bh Packets 35 ERHLY]
Shoe tacks (1) B6 Packels i) KA
Adca 2400 Boule | 23 (KK)
Rubbher adhesive 4il} Tins 213 K5 (K}
Bamboo cuis [ 20K}  Pairs (h200 240K}
Buckels 20HKy  Pairs 3 45 (KD
Lace RAHNY  Pairs l TAHHD
Monogram {for
pump shoep 2NNy Pairs 4 YY)
Color {7 varieties) [2LHKF  Pairs [4 7O
In-sole {Flex soled 40Ky Pieces 235 U5 (KK
Thokor leather [2LHKF  Pairs 4 SCLHKE
Emery and orther
Papers [2L00 Pairs 4 47,400}
Lipper leather [2.KKY  Pairs [ B 2250000}
Inside leather [2.KKF  Pairs 31 AT5 KK}
Eyelet [2. (KK} Pairs 3 R KD
Thread [2. (KK}  Pairs 3 403 (KD
Lower sole hil [ 20K}  Pairs 3 LN
Laower sole [2.KKF  Pairs Al AL
Lower hill [ 20HHF  Pairs f T2 KD
{ Mhers [ ZLHHF  Pairs 2 [ 3R CEHD
Tuntal [2.000y  Pairs 402, 110

FPer/Pair REINLI



Mlode] ol Bank Joan application Foom -

Required manpower :

Particulars Skilled Unskilled Tutal
Technical {Upper) 7 3 10
Technical { Bottom) f 2 &
Technical {Finishing ) 3 2 5
Sub-Total 16 7 23
Marketing & Collection I I 2
Administrative I - 1
Sub-Total 2 | K.
Total 15 5 26

Manufacturing process/Steps to create Product :

Processing raw leathpr —»  Upper makige — | Upper and Bottom fitting

Spraying —+|  Grinding & Finishing

List of machineries & equipment:

Name Origin Number Unit Price/Thk. ToialTk.
Uipper stitching machine England 4 KANK] A20HN)
Finishing machine Bangladesh 3 4. (0K} | 2.0HH]
Spray machine Bangladesh 1 40K [ 200K
Wooden stool Bangladesh 1 20K K]
Stone {Big) Bangladesh 175 20 3 50H)
Stone {Small} Bangladesh 20K} 12 2 40H)
Form Bangladesh | 501 3 T.50H]
Total T (MM
Machineries installation expenses Not applicahle

List of furniture and fixtures:

Mame Unit price/Tk. MNumber Expense/Tk.
i) Ceiling Fan 1O 5 3,00

by Steel Almirah 5,000} I A0

¢l Steel Cabinet 200} 2 40000

dy  Wooden Macha EXLLY 3 9,000

¢l Woaden Ckouki 2, (0N} I 2,000

Total 25,000




- Mlisdel of a Hank [an applicalion [onn

0. Transport/Vehicle (depreciated value in Tk, Mot applicable

L Deseription of the factory/business center {please tick the appropriate one)
al Chwn premises/ R enned premises

by Measured arcasquare feer 3 Katha
¢l Prepaid Rent v 35,000
dy  Monthly rent {in Tk.) v 6,500

1. Required utility Facilities Jnfrastruciure
Electricity, Gas and Water connection expenses (L2000

Electrcity consumption (Monthly in Tk.) 6l
Gas consumption (Monthly in Tk 250
Security deposits (Gas #Electrciy +Water in Ty 0 Not applicable

. FINANCIAL REQUIREMENT

[, Toaal cost of the existing enterprise {in TK.) + 1.551.145
al Fixed investment {in Tk, ) o 149,400
By Waorking capital investiment Gin Tk} c 1LA0E, 745

2. Means of Gnance of the existing enlerprise
il Crhwen sources (in Tk, ) C 0RO (1934 %)
by Personal borrowing Gin Tk, ) Y ()
i) Initial credit Tacility (in Tk, o {2

i Chhers (accumulared profin) tin Tk ) ' 1.25].145 (BLAHT )

1, Purpose of loan (please nck the appropriate one) ;
al  Investment in fixed asser (procurement of machinery, fummiture, vehicle ewe)
by Working capital requirement

il Both machinery and working capital

d, Estimated linancial requirement (in Tk} ¢ SO0
al Fixed capital investmenti(in Tk.) [0
ki Working capital requirement (in TE.) AT



Mlode] ol o Bank kan application Feom -

Expected amount of loan (in Tk.) SO0

Fxpected tevms of loan O30 60 9% 12months
(please tick the appropriate one)

Sourcedsy of loan repaymeni : To be vepaid in monthly installment basis from
revenue to be generated from the busingss

SECURITY TO BE OFFERED AGAINST LOAN PROPOSED

v |, Stock of goods (raw matenials, work-im-process and Gnished goods)
W Fixed assets of the enterprises (fand, fuilding, mochineries, furmisure and
fixtwres and other capital assets)
1 Personal guarantee of the entreprencur
¥4, Creating interest on future sales proceeds (accounts receivables)
v 5. Creating lien on possession rights of the enterprises
. Eguitable momgage on the real estate properties

7 Registered maontgage of real estale propemies
Detailed Business Plan for the Enterprise  © Attachment |

Statement of Networth o Attachment 2A & 28

I herehy declare thar the information provided above are troe and correct 1o the best
ol my knowledge,

Official seal {harie Signaiure of the applicant




TYPICAL
ILLUSTRATIONS
OF LOAN PROGRAM
AND FINANCING CRITERIA
OF BANKS AND FINANCIAL
INTERMEDIARIES

{The majoriy of the tollowing banks and hinancial intermedianies loan program and
financing data were collected during the laner part of 1999 Logically, between the
time of data collection and printing of this publication, banks and financial intermiedi-
aries loan program and financing data may well have changed, SMEs should theretore
check direct with banks and financial intermediaries relating 1o their latest loan pro-
gram and lnancing cofena requirgments}



Hlnsimtions of loan program ored ARancing crdena -

AGRANI BANK

Tnviresdicrion:

T Aggrant Bonk s o of the langsst nationalized commercial Banks in Basplslesh provid-
ime st it ased long werm Credin tohe Pusness enierprises a5 well as viable imdast-
Al projects irrespective of thelr s2e.

Lasain Programms / Sclwines;

I Bk proviales Ban o Iedividuals, Greaps amd Projects a1 differenl feoms, shoit leom
fimance fo the frading concerms ape extonded o the bagis of Hypothecounen and Pledge of
poenlls el alan provided lTeon Loan o e projects. The i proerains ol the Pank ane s
kv

- Cieperal Creddn, Busal Credit, Industidal Tenn Lean, Expon and lmpon Fisance, Special
Credit Program, Poverty Elevation Program, SeI0 Emploviment. Buoal Transport, Power
T, Wormen Cnecdin Progeame Oredil Progradn boe the Yo weeo abeoad, Micno Enterpise
Credil Program, Small Enterpiiae Project e,

Baesic Linfrrmmition Lavan:
i Typefs)of Loan:

The bhank prodddes Loans & Advances b the abeve progrms congidening B prionly secbor
as umler:

(1) Asrculiure (6 Lange and Medium scale Industies CTerm Lean) fin ) Wirking Capital-jule
{iv) Working Capilal olbers (v} Jale Trsding ovi) Jale and Jute goods Expors (vid) Dther
Expons oviti) Urban Hoasng s} hers (Transport & Communication, Cold Siorage.
Fertiliger. Froond Procurement. Work Onder, Bock Oekl. Loan agammsl FIME. DEP AP o)

@ Amount of Loan:

Amounl af Fimit is sanctioned aceording 10 the need of basiness/project with consderation of
ity icipation af the borrowers & secunty of the loan. Loan limil is being samctiopesd
for di Heremt amiomnt by the odficials of the hank as '|'mr|:|1|.'|.r discretiomary povwer delegnted on
them by the Board of Directors of the Bank an (994

& HEai= of Inlerest:

{Prevailing mte but changeahle

1 %5015 for crop preoduction., cdher ngmcwliorml ond mml credal.

L2 Term Lnan o large & mediom industnes,

1505 Term Loan @0 small indusines imcluding weaving

L5 5P Working Capital 10 juee industnias 15500955 Warkang Capital o other than juis
10Xl Bxport Creit L X015 AL Dmwpert Credli

1AK% Residential House Balding 1A XS Commercial House Bualding

11 - Ruml Housing 1105 Swnarvar Credal

|1 40— Paverty Elevation, Raral 'I:'r.anx[mrl._ Sell Employment,

L1005 - Wiomen's Credil Program | 50515 !-'ir-m:lul Credal Program

Lk - Credat Progrnm for the upemploved Youth to go abroad

140505 Micro Enterpmise Credil Program 13, 75%- Small Enterpmise Progect

16, (1 - Tl-.lns.p.'lrl. Brck Aeld & Work order 120095 Frowd Procomement

1K1 Fertihizer I K15 FTOR

| S AX1E- [P L%~ Defense  Savings  Cenificakes,
10515~ Share & Debenlume WER, MIE (Momamal Invest Bord), Savipgs
16 X5 Chthers Certificute, 1R [nit Cemificale

@ Term of [oan:

.-I'ﬂ'm.i-c-. |1|']-'.:.';i.a3',lrm:nl:

& Secuniyy Colloteral

v of the project.

L0 limat: Maximum 12 menths .
lerm loan: Repayment penod 15 determined depemding on (e matare amd repayment copaci-

Yitn I:IIlii.I.iLiTI."ﬂl. Fl'-:;' n.p.a:.-rrh‘nl rl[.[".l." .||.r|.1i|: n|[|.:|.r|'|-.r|'_|.' amid I:\:'H' i.;uur'l_l.l egunl i:|1:-.1.u|||.:|1|1r|.1- |-|1'I.'
lerm loan

Prmary secuniy includes land, baibding, machinery, stcks |1|'|,:m'u|s amid olbeEr asseds of the
protect, Collateral securily may he FDR, ather immevable prsperties e,

Lavem Processing Cost:
Sopplicaton Fee:
Documentation Fee:
Lzgal Fee:

Mo Fon
Mil.
Actual,

Lonn Processing Time:
& Foor Project Laoan -

Mew | Bemewal

& Por Chers Hranch - H-25 days Il doys
Fomnl oilice : (5-12 days T days

CircleMHeasd (Hfice ; 1 days 15 days

Branch: 10 days,  Fonal office: 10 days, [THTa (HL.Co: 55 days.

Paper/Docimments
Hyguired

Lo appliention fomm aleng with relevant popersfidocuments mantioned there on, Papers!
Dcuments relating proposed seurities, Other rql.[]k'r'u"-lnh:urnrnls sapribed by ibe bank,
spch as Tmde License, Finarcial Statemend, Eligibality of the Credil line, Net Worik posigon,
Accepiable Security to the bank, [V pote, Ledter of Anangement, Letier of Dashursemend,
Letter of Installment. Letter of Cunmmies, Letier of Confinuty ok




- Hnstimaidms of oan program and financing crikena

ARAB BANGLADESH BANK LTD.

Introduction:

Arah Bangladesh Bk Lid is the firsl privige seclor bank in the ¢ouniry, Siarting
operation in 1981, wday the bank has imotal 62 branches including an overseas
Branch ar Moumbei, Disdia ARRL ]'u'v:wid.n,‘:ﬁ Tull rangs nf hilr'lkilllg Fagcilinges with com-
Pz sarvice,

| FT I"'m“n.l.rm I schemes:

T'lwe Bank |'||1|1.-:i|,||.,'.'i ol short asd ]||I'|g-'|1:'rr'|'| livan 1|'||,.‘||,||,|:||'||_'-: '.l.'|||k:||'|g q_:;,q"-i'l;jl Facakin ¥,
A sareable ameount o loan lias also been disborsed ander x;-mlk_:u‘lm! I sehieimes,
Besides, ARBL has alzo been the nomanated bank Tor |!|i||:||,|Ji.|'|11 .‘Qi'fll.h::li,l,l I seheme
like under ADE, A, AT

Basic Information of Lasan:

& Typeis)of Loan

Timee aned Term boan, Owerdealt, Dngport amd Export enedin, and slwort jerm e
|'|I'|i||:'||.,‘:i:|1.J__'

& Acoun of Loan

@ Bate of Interesn;

Tk, el po i gt ot
Tk, SCECEE C mmarriend

The current interest band is between 105 w0 16.50%, Interest category is applicable
depending on e maguere oF the credin Bicality

@ Ve of Loan:

For Term Loan: From 2 w0 7 years

@ Mode of Repavment;

Fime and Term Loan facilities are repaid in moathly or quarterly installients,
Crverdran 1;-||;iJir}- is adjusted in ||,|:|'I:'||'|m,|.|'|'| witlhan The 1,::1.|_'|i|‘3,-

& SecurityNollaneral

For funded lean vseally immovable properties are taken a5 secority, However par-
Hcilar EiMiasis 1S pHven on e uhiny of the Business ad the bodiower

Lanam |'rnn|.'n|:wi|1“ [T

& Applicanon Fee

M T,

i Appraisal N
& Leval Fes

Bazed on documentation,

Actoal Fod bl cases

& Docwmentanan bee

Mo few Cor lean application

Laoum Froscessing, Time:

I rakes 1-2 works 1o aPproye Thaz T aiver the brameh made all :'I'l'..'l..':e,'ligu'lil:ll'l ol e
proposals amd subiect o sebmission of gl reguined papers amd docomentaion By (e

Applicam

|'ﬁpurﬂhu.'urnen'h
Raguirad :

i, r}lul.:r' e i baiiks |'|||..Wr.|l'||.!|.l. livsai ;'||'||'||:i|._:u.1i|||'| Torin ;|Il.5-u|.J__' wilhi E‘!:'-njn:s-;,:[ s
Bilay fepor

i r:ll,."]_'i,:lﬂh'l:l_' o &iAe ol the laaii, ..;|||'|i.-|.:r: al Balance sheer, cali Mow, Broc e
Bk It ol |'|I:_:|-:_!h:||'||.':|':r' abndd oher relewiadil [ripers il 1w |'|r|'|||..'1.'|
For documentanon purpose, standandized documents called charge documeis
fang abigiied regandioss of the Wi size abodg witlh relévant papers Lor creation
wil Mg Tarmliny on L frmovhle |'|||||'u..'1'|i|,."_i_




AL BARAKA BANK BANGLADESH LIMITED

Musiratioms of kan progran asd Grancing cfera -

Introduction:

Al-Baraka Bank Bungladesh Limited is a point-venture bankng enterprse of
Al Baraka Investment and Development Co. of Jeddah, o renowned inancial
and business house of Saudi Arabia, [slamee Developaent Bank, a group of
eminent Bangladeshn entreprencurs and the Gove of the Peoples Republic of
Bangladesh. Established o May 1987, 065 the second bank in the countey o
carry on business in keepmg with the dictates of lslamic enets.

Losan Programs fSchemes;

The bank provides Individual facility, Growp facility, m Tradmg on
Hypolsecanon basis agamst Collateral and on Pledge basis, Also shorl term
Faciliny i the form of working capital (Tor 1 vear)

Basic Information of Loan:

o Typeis) ol Loan:

Bar-Muajal itHypo), Murabaha (Commercialp, C.C pledge

o Amount of Loan:

Up-tes TRLS mmal hon sethnn maragemenl paower

e Fale of Prafiv

Highest 17% mark-up profil

o Penod of Loan:

1-12 meomihs

o Mode of Bepayment:

MMonthly, quarterly, vearly with profic

o SecuriyACollateral

Hypothecation on stocks
Pledae on poods
Registered morigage of urban propemy.

Loan Processing Cost;

o Application Fee:

Mo P Towr loan application

& Appraisal Fee:

Mo fee reguired Tor loan appradsal

o Documentation Feg:

Crovernment stamp and duty cost @ Actual

w Lezal Fee:

Adctual

Loan Procesing Timse:

I takes one day o zel appeoval from Hesd OFFoe aller necessary invesigi-
Liown amb the boan proposal By the branch subject o submassion of all reguired
i ormmation and papers by the clienn

Paper/Tocuments
Reguired:

Mo Objecton Certilicates of other banks regarding liablity including clean
C. L B iCredit Information Burean) report. Filled-in application form,
Income statement. Balance sheet. Cash Mow statement |, Trade heense, Tax
entfication number e,




n IMastratons of loan progrim and financing cnlena

BANK OF SMALL INDUSTRIES AND COMMERCE BANGLADESH LTD. (BASIC)

Introedusc tiom: The Bank of Small Industries amd ommerce Bangladesh Lid. has g micro cred-
i seheme for e poor for geoerabon of emplovment and iecomse on a susiain-
able hasis through development of micro enterprises, pariculary in wrban and
suby urbiay arcas, comparatively casily socessible by bank branch personmel.
BASIC provides both short and long erm fnance and working capifal Gcilites
foar small imdusirics and odlser business enterprises.

Lasin Programs [ Schemes: [he Bank prosvades Indivadual Loan, Group Loan, Indusrial Project Losan,
Working Capital facilitics and oans o Trding concem on Hypothecation and
Pledge basis il loan aganst Imporied Matenals, BASIC provides loas 1o
MOk wihich Bater on lend o i poor hosmoawers particularly 1o the arban poos
bowrowers or directhy extends loon fe e borrowers, or o e members of NGOk
where NGOs assist e bhank i modvation, mondtonng and sopervision of loan
utilization and recovery,

Basic Information of Loan:

& Aot of Lo Miceo Credit © Bach indivadual Tk, 2,500 — 15000 icollaeral free)
sl Enderprise: There is o maximom or minimom lmi of boan. Ceenerally
e loan does ot excced S0% of project cosl.

o Ratesis) of Intenest For Small Indwstres - 12% p.oa
For Medium Industries - 13% poo
Darect lendimg 1o Micro Emlerprises @ 16% po i

Lendimg fo NGOs Boron bemsding o0t members @ 7%-1055% pa

o Repayment of Lo Micro Credie 12 equal monthly imstallments pavable on 1% day of each moad
commencing alter 30 days dnierest free period) from e dare of availing cred-
ik I case of loan w NGOs, 12 egqual monthly installments commencing after 3-
B monthe from e date of avanling coedie, 851 or MSLE 35 vears excluding 6412
moaiths grace period.

o Mode of Repayment: Blomihly amad quarterly husis,

o Secuniy A ollieril Hypothecaton/pledge of raw materals, stocks; hypothecation of Turnitane, (ix-
tures and mackinery and olher goguls; regisiered morigaee of [eiory Lo,
building and other wnmaovable progeriies ad DE node.

Lioan Processing Casts

& Project Examinntion Fee: Mo Lz for micro credit. Th SO0 for the project costing ap o T 50 lae and Tk
BORAMOCN AL the project cost exceeds Tk 50 T,

 ocumentation Feeflegal B Based on docamentstion.

Lasum Processing Time: 1500 davs depending on naiure of loan and size ol the project.

Papers/Documents Reguired: | Application form, Busimess plan ischuding feasibility report, Constitution, Bye-
Lws, Memorandum and Aricles of Associgtion, Balance sheet of existing buasi-
ness, 1 any, and Trwde leense and any odler papers Reguined as per policy and
praciice of e Bank




Hinstmtems of lonn program ansd lnaneing eotena

DHAKA BANK LIMITED

Intrved i tiom:

Loan Programs / Schemes:

The Dhaka Bank s obe of the few successiul local commercial banks P
viding shori-term Dnance [or busimness enlerprise irespective of s 512

M bank provides shor-term loans on Hypothecation and Pledge busis Tor
the following purposes: Trade Fimnance, Import and Expost, Wiorking capial
for departmental stores and Manulascturing wiits.

Basic Infermation of Loan;

o Typeds) of Loan:

& Amount of Loan:

Cash Credit — both hypothecation and pledge . Owerdralt (0D Secured
Cwverdralt (50D, Working capatal for Industrees

P IO 10 | mallion . TG D ol - up toothe bank's equity subpect o
e approval of Bangzladesh Bank

o Ratesis) of [ntenest

o Term of Loan:

15% (existing good chent ¥ 16% (rregulor and new)

1-12 menths |, 1-3 months, 1-6 months, -9 months © renewable subject o
sulisfoctory repayment perlormange |

o Mode ol Bepayment:

Monthly, gquarterly, hali-yeary, annually, depesding on the e amd con-
ditions of thie Jown sanction

w SecuntyColliend Eeguimed:

Loan Processing Cost;

o Application Fee:

Hypothecaton and Pledee of goods, additional secunty in the form of len
on FDR, PSP, Shares and Registered mongage of real estates ¢le. Securily
documents mclude Personal Guarantes of e chients, Deomnd Promssonry
Mote, Letter of Besvival, Letter of Contnuity, Letter of Undertaking, Letier
of Authomty, Debal Balonce Confirmation Certilcale @i,

Mo fos,

o Appraisal Fee

® Daocumentition Fee

» Legal Fee

Laoan Processing

Mo fee For loan appraisal, examination & technical assistonce (in case of
et )

Based on documentstion,

As per Lawyers™ hill

secursd overdrafi 3-T days. Cash credit 2-4 weeks.

Time: [Hhers — depending on the sitwation and submission of reguired papers and
documenis. Maximum — 6 weeks,
PapersMhsuments Required: Introduction [rom existing sccount holder, CIB Reporl (for any omonmi b

Trade hcensz2, Financial statemenis, Transaction record,




- IMastralsons of loan progmm and financing cnlerin

EASTERN BANK LIMITED

Intrneluctinn:

I'he Eastern Bank is a private commercial bank thal provides shorl-lerm finance for
Business enlerprise irrespective of il size,

Lawan Programs £ Schemes:

Hasic Information of Loan:

Tl bk provides Liovang and Advanees o Individoal, Rogisess entities Erps,
Industries efc. It provides loan o both Trading and Manufacturing concern on
Flyporbecation amd Pledge basis. Indusirial loan also exended by oy Bank on Hire
purctiase bagiz. Lonn also provided by the kank for Foreignoieade against Tmpored
meaterials and Confirmed LAC, Bank have two iypes of loan programs

Lot Lowant dut the foreny of vevelviag credis avd Frevpent Repanvraga! and adiusiviens
Advances; Loan fn one shor dishiersemeny and af o tme Repaviient. The Bank
allorws gebvaeces on secired basis, SecweindCollptenal v the svode of cash, quaasi
cosl gl pocdireal enites gee faken By Band commonly

® Typeis) of Loan;

Trade Finance, Finanee against work onder.  Individual hoans sgainst security,
Parchase of bills/Bill discouming , Lener of Credit

& Apnounl of Logne

& REale of Inneresn;
(Floaring rage)

Mo oAy At 14 ised i, Aaresinl b= Tixec o tbe basis of |‘|.H,||,.|i:r|:.I'|I.|.':|'||

Rare ranges from 14%- 165, MNormal clieni-16%, Special o valud cliem- 14%
(Compound interest is chirped on daily produet tasis ad inenest realized quarterly )

o Tenmof Loan:

o Mode of Bepavment

1-12 Momths, Loan can be adjusied earlier,

Fanrnz: J-l'.l,"_|'l:.|:,.'|'|'u:|'|l i9 e any ek in case of revolving credi Advarmces: Th
entire receivables including imerest is repaid and adjusted a1 e end of fem ol loan,
Mo debil bakance shoald be in e accoont

o Securityollareral;

lakan |'nr|.'eu:i|1!|_ Lot

HyportectionPledge of rw materials, stocks, hypothecation of Demiten, Gxires
and machinery and other goods; registered morgage of factory land, building and
oher immovable properties sod PP moe

o Applicaion Fees:

& Docwimentinion Fes;

w Lepal Few

I A |'n||:|:-a-:1nﬂ IrlH'IEI:

M Tz

Actual basis, Appraisal Fee 05% - 19 of the woral lean sainetioned,

Examination & Technical Assistanee fee ¢ In case of project |

i varies wdrh the mangre of loan = Trade Finanee =01-2 weeks

-Loan |'|r||E‘:-||$;1|.-. ||,"q1|'in;: i il,]"l]"ﬂ"i1'|-'i||- 3 weeks-Secured Cerdealt (SO0 = 0I5 3
ihied pasty isspes the financial instrument then i1 may take more dme, Otherwisze,
within 3 day by the Mangger, In ¢ase of 3 big amount of shor-lerm finanee, if
I wires B ;‘||'||'||||1.';,1| a0, 41 iy take even o month o sanction

PapersThscoments
Reguired:

Security documentation includes Accepled sanction letter, Letier of Continuity,
Letter of Revival, Demand Promissery Noae, Persomal guarantes of the client, Letier
ol Autlworry, Letrer of Lien, Treade lgense, Tax idemtification pumber, Business
plan, Cash Oow siaement, Food Gow siatement, Balaoee sheet , Togeme siaemsol,
elg




[MNustrations of loan program ored financing criena -

EXIM BANK LIMITED

Iniroluction ©

Expont Import Bank of Hanglndesh Db, (EXIM Bonky, o distinctive tvpe of Bonk in
Hanglndesh, s suthoried capital is Tk, 1,008 millcn while its initial poid op copaial is T
225HY mallion subscribed by the sponsors. To solidify its copital base fariber, the paid ap cop-
ital will further mse g Tk 45000 mallion wilkin a rasonoble pernod by pablic offenng of
shares of the ::mmn}' The Bank came inlo opemmtiom on Augost 3, 15499, with a stromg oom-
mitment b coninbate o the growth of natienal scopomy. 11 hos assamed B isell the slogan
- Together Teavards Tomerrow. The EXIM Hank pursues excellence al all stages of activity
wilh & climole of contimuous improsement. As a commrmercinl bank, EXTH Bank do all tmacdi-
tiernal hanking business including infrecuction of o wids mnge of savings and credil prsdocs,
retail bamking nmd ancillary servaces wath the suppont of modem echnolopgy and professional
manag=ment. Bt the main stress of EXIM Bank. for shvimus reasons, being put on export and
impot trade handling and financing, |J.|.-l.'|!I-.'|p:|11.~:|1I of enreprencurship and [ml:mni:mtiun of
Privale sector,

Lo Praggrams £ Schemes ©

The hank provides loans o different groups of clients ander the following colegomies:
Warking capiinl o Trading houses, | wri limance, Expont finance, Bank poarante:. Term
lnans for industmal upits, Wisrking capital to Industry, Contraciors for construction wirks, =g,
Hulldimp/Roads/Hndges ete. Agniculinml kan, Lean o small & coltage indusiries, rhan
hising Inan, Loon under syndication financing etc,

Basie Infornustion of Laoan ¢
L] '['_l.'|1:~:s|-.'|l:'3|mn:

Lnan {Cienerall, Cash credhit i bypothecation b, Cash eredil ( Pledgey SO0 Caenemls, LA, PAL,
LI, LTR, BOET, P

& Aamount of Loan ¢

[epends on cosh Mow vis-o-vis Dehi service |.'|:||'ul'|i|i1:.r nl the custromer

o Haie of Imleresi @

Agricalture Inan inclwling Kaw Jute - 1 2% pa, Term Loan | Privject) - 157% pa,

Lioan {Generali- 165 pa, Cosh credit chypothecotiem - 165% pa for wirking |.'nr.v|.l.1.'| ol [nelustry
and '|'!'.1|'.|i:|1|!|_. Cash oredil | Pledpey - 6% pa for working c.15|1i1.|:|| il Imedastry and Trading.
Lirhan howsing loan - 1655, Small & ootinge inchistnes ks - 66, Otber special peogmm - 1675,
S0HD ngaimst Financial ohligation (PSP &ic) - 6% pa, SO0 against FEEE of EXTM Hank el -
Llpin 3% above FIME mibe, 5038 (against Shares) - 6% pa, ]I.TIFHI'I.'t fimance 6% pa, PALY, LIM,
LR 16% pa. BOC, PC: 1095

& Term of Loan ¢

Lian {General - Mediam amd Long term -5 Years.
Cash credit (hypothecation and pledpe i for [ Year, 800 (Gereral o As per reguinement.
LR, L%, PATY: For M) doys. LA - on Sight opd Tssunnce basis.

® hide of Kepayment ¢

& SeoantyCollieml ¢

Linan (Geperal - Bepayment is made by fixed instalbments from cashe flowe
Cash credit (Bypothecation and rlll:llgr:l: Repayment in & manths froan sales procesds, 50000
[Gremeral 2 Kepayment from bills

Lian {General: Finoncanl asseis properties. Cosh credit hypothecotion amd pledge s Cument
asselsmancial asseis’ Properies, S003 (Generali: Finarcinl assets! Properies’ Assignment
of bills PATY Tmport diecamends. LT Pladge of imporied goods nnder bank's effective con-
il LTR: Trust Rn.'n:r.'l.pt. Land, Buikding. FOC: Pladge of groads. PC: Export documenis, 100
Mlargin

1. PI'\'IH,:E'HiI'I“ Ll 1

& Application Fess ¢

Mo fee | Tor all rype of loan

- .-"|.|'r|1r.|i:i:|I [ =

Mo fiee for lnan appraisal

& Decumeninbiom Fee @

At nctual (for all type of loani .

& Leanl fee -

Al nctual,

Laoain Processing time

ll"npur.'-: Jl:hrl.'unpl.'nbl
Raguired 3

[repznds on natwre ol (aciliggtoredin size and paper submisson. Usaally it akes 15 days for
all type of credity. In case of 1A - five days

Loan reguest letter, Balance sheel, Income statement, Brand resolaion, Credin Repo,
MeEmornmdam & Artick: of Asociation, TIN Certificate, Tmde license, Valaalion certiicnle
of the property. Phologmph of the property, Real receipd, Confidential report, Personal Met
worif slatement, Onginal Title deed of land ard all papers related thereko, el




n Musiratems of loan program and financing crikera

INTERNATIONAL FINANCE INVESTMENT AND COMMERCE BANK LTD. {(IFIC)

Introduction:

IFIC Baok Limdted is a povale schedule commercial bank established in
1OE3, Government of the Peoples Republic of Bangladesh holds 405 of s
share, The sponsors and general public hold rest, Besides carrving oul ¢on-
ventional banking, the Bank has also been providiog teem finance oo miedi-
wm and small-scale indusiies, Besides its 30 Branches within the coundry the
Bank al=o has joint ventures, and branches cuiside the country,

Lawn Programs /
Schemes:

Besides usual Credit! Advance portfolio, the Bank has also been financing
unider the special program of ADB and World Biank o medivm and sl
sived industries, The Bank has already sanctioned loans tooas many as 50
such units, The Bank is carrving oul study o set up small branches in the
rural areas o promote smill-scale enirepreneuns o generate employ ment.

L Approving Authoerity:

Management at Head Odfice iz the only approving authority of loans, [n
selective basis Head OflGce delegates authoriny o specilic Branches for sanc-
tion of loan under specified criteria

[ some cases, the approvil of the Board of Directors is ilso requingd.

Basic Inforiation of Laan:

& Twpeishol Loan:
& Aamound of Loan:

Cash Credit, SO0, Tmpot Export finance, Term Ioan e,
According o requirement

o Ratesis) of Interest:

Varies from 109F o 16.50% per annum with quartedy rest or as revised from
LT 1 fime,

o Period of Lo

gl For Term loan (Projecty the Joan e be repaid in momibly? guartecd sy half
yisarly installment including interest as per fixed repayment schedule,

by Working Capital and Trade! Tipon £ Expornt lnance, 1o e adjusied in
full including interest on or before the date of expiry) maturity,

® Mode of Repaviment:

Moathly, quarterly, half-vearly, yearly.

o SecuniyCollateral:

a)  Equitabde [ Registered moengage on the immovable property

Iy Hypothecation of machinery duly insured

¢} Hypotbecation / Pledge of stock-in-trade as well as siock of raw materi-
als, work-in-process and lnished goods duly insured

Loan Processing Cosi:
& Appheation Fee:

N Fee,

& Diocumentation Fee !
Lgal Fee:

Based on actual charge,

Lasan Prowessing Time:

Depends on nafure of Foan and loan size, submission of relevanl papers! dogc-
uments. Usually 1-15 Days,

PapersTocuments
Required:

Bank prescribed Application foom. Income statement of the concern.
Balance sheet for kast theee vears, Cash Oow statement, Valid Trade license.
Tax payer identification number, Relevant papers J Documents for Dmmeoy -
able property.

Credit report. Chther papers ¢ Documents i deemed necessary,




IMastrateons of loan program and financing crlena -

ISLAMI BANK BANGLADESH LIMITED

Introductiom:

Luan Programs

Istarms bank Bangladesh Limited (IBBLY was incorporated in 1503 1983 a5 a Public Limited
company with Hmited Hability uoder the Companies aet, 1995, [BBL is the first inbenest-fnae
hank in Sowib-East Asia The Bank is comumitied o run all iks activides as per Islomc

Shariih,

The special feature of the mvestment policy of the Bonk is s mvest on the basis of profit-loss

Schemes: shanng sysiem in accorlance with the tznets and principles of lslamae Shanoh. Eaming prof-
il is not the only motive and objectve of the Bank’s mvestment pobicy miber emphoss is
given in atiaining soctal geod ond in crenting employment spporunity.
Basic Information of Loan:

& Typeisiol Loan :

o Amoantof Leoan :

Mudoraba, Musharaka, Bai-Muajjal, Bai-Muradahe, Bai-Salam, Feara, Hire por-

chase under Shirkaiul Belk, Istisna, e,
Sinimum Tk 50004 and Maximom Tk. 120 crores.

& Required Bate of Rewrn:

® Termof Loan :

Runging rom 11505 w 15505

Term Investmenid © 1-7 years, Ckhers ; Upto | year

* Mode of Repayment :

Weekly, monthly, quarterly, yearly depends of Eacility

® SecurityCollateral:

Hypothecation of stocks
Hypothecution! cwnership of machinery

Pledge of goods

Lien on FIXR and edher finoncial obligwions
Registered Mongage of real estale propertica’project,
Land and Building

Lown Processing {_:am.'t:
& Application Fee:

# Docomemntanon Feef
Legal Fee:

For project investment @ Upto T LOD e — Mo Fee
For other investment | No Fee

®  LExamination ancd
lechnical assistance
P (I gz of project):

Ad uctuul

Above Tk 10O lac £ Tk 3.0 lac

Abowe Tk, 3.00 lac i Th.25.00 lnc
Above TE25.00 kac L T 50.0 lnc
Above  ThS0.00 Inc Lt Te. 1.0 ¢rore .
Above  ThLOO crore o Tk 5.0 ¢rore

Above Tk, 5.00 crore

Tk 3,000
ThS, 00
Te.T, 500

The. 10,000
Th. 15,0000

Te_ 25,000

Loan Processing Timee:

Papers/Thecuments
Required:

Drepends on nutere and size of koan
In case of Working capiual boan - 15 days
In case of Project loan 2 months

Druly filled in Application form

I

2 Lasi 3 vears Balonee sheet (where applicable)
A Iheclaration of assets and liabilities

. Estimated Incoms stalement

A Cash flow statemend

Trade license
Tax identification number

ok B




IMiastratons of loan progrim and fnancing crnlena

JANATA BANK

Introduction:

Imnllhrgnmm.l' HI.:I'II.'ITIEI:

The Janara Bank s a natonalized commercial hank providing all types of loans o
Inclividsl. Enreprencars, Cultivass, Indusirialisis ete, Inoallogs: all seciors bee-
spective of s slee

The Bank extends credins o dilterent business enberprizes, business groups and proj-
s, Loans awd Advances o the todi vidusl I,r;j,]:ll:lg SONCerE ine J_;h'l.'}:l'l o the bazas ol
Hypothecarion aod Pledge, The Loan programs of the bank are

'|'ru.|;11|:'|E loamn, |":|'|_|_i-|.:|.‘1 o, Sector loan (lore, Brsck, Colid TR F LN Texile, I|.'“i|l'|l'||..".|"r|.I
et b, Rueald ergdin proeram, Foeeign ide Gremee, Individual kons e,

© Infurmution o L

w Typeizd ol Laan

Cash Credin (Hypotbecation & Pledge), Secured Overdeant (S000), Loan aeains
Truat Receipes (UTRL Loan against Bported Merchamdize (LIME, Leter of Creding
(LACY, Payment against Documents (PAD, Loan agains Packing Credit, Foreign
Dogumentary Bill Purghase (FINBP), Project kean, Exporn gredin, Hoose boilding
boam, Traissport o, Bl eredit g

o Aot ol Faan

Adnonnt of kan varies according 1 denmd, purpose and need, It may be of any
amopnt, Loans are being spetiomed secording 1o delegation power fised by (he
Board fromm Branch Mansager i Managing Direcior of the Bank, Sanctioning amoean
algo waries aecording o the purpose,

o Bare of Ineres

Cienserally the e of interest on commergial, Indpsioal, Export aod Inport Joan is
feoirn @005 10 16005 and thar of Bural credan is feoan 11.00% g0 155075, {ihers
15000, Some specilic rates are | Loog tenm loan for Large and Mediem indusiries
130005, Loog term loan fro Soell indusiries 11.30%, Working capital for all iodes-
Lries 14 500

& Term ol Loan

® Mode of Repayment

Pledge © 12 Months, Hypothecation 13 months

Foreagn irade © 21 days = % months, Term loan ;3 @ 12 years

a)  Working capitad © Bepayment should be mgede onee within 21 1o 90 days
by O Hypo & Pledge ; Do

¢ Term bean  Bgual monthly, quarnerly & ball vearly installment

® Security Collaeral

Pritary: 1) Trading irems or sock of goods
2} Machinery and other movables
31 Documents,

Collaeral: Financial obligations, Real estare etc

Loamen Proecessing Caosd:

* Application Fees
® Documentation Fee

o Legal Fee

Cierserally oo fee Gor Joan applicaton is meeded. Tncase of industral eredit inis Tk
1K= for Application Form,

Docamentation fees varies on the nature and amount of loans mr-{;ilwl. e
which 15 aciual.

Legal opinion fee eosts Tk, 38U=anly,

Lavan Processing Time:

Working capital + CC (Hypo + Pledpe)
Project koan

44 1,1;|I1_.l£ [Faxamimi
S diays (maximum)

l’uthTﬁﬂ']iH;u.n'lm'llx
Reguired :

Papers/Documents sound ransaction  secord, Credic  reporr,

Relarionship with the bank, Eligibilicy of the credin line, Securiny aspect (Primary
and secondary/Collateral Security), Trade license, Net worth position, Financial
statements, Credit Information Burean (CTR) repon

Coilani g




Ilistrations of loon program and finaneing criienn -

MICRO INDUSTRIES DEVELOPMENT ASSISTANCE AND SERVICES (MIDAS)

Imtrasd e tiom :

MIDIAS is a non banking financing institete engaged in the promaotion and
development of micro, small and medium enterprises in the private sec-
tar. It provides technical, managerial and linancial assistance (o enlrepre-
neurs (o set up andfor expand businessfindustnal ventores.

Loan Programs /
Schemes:

Micro Enterprise Development Initiative (MIDT
Small Enterprise Development (SED) program

Basic Information of Loan:

e Type(s) of Loan:

Progect loan (MID: 2-3 vears; SED £-100 years)
Short term working capital loan (4-12 months)

e Amount of Loan:

MIDI: Th. 50,000 - SOC,000
SED: Tk, SC0L0000 - 30000, (000

o Rale ol Interest:

15% {simple) p.a. on reducing balance
[V rebate on inferest Tor timely repayment

& Mode of ;
Repayment:

MIDL: Monihly
SED: Quarterly & in some cases half-yearly

o Security! Collateral:

No collateral security for loans up o Tk, 200,000 in case of Tirst loan
and Tk, 300,000 in case ol repeat loan, excepd personal guarantiee in
Favor of the client from an acceptahle person.,

Loan Processing
Cuost =

o Application Tees:

Tk. WA For each MIDT loan & T LLIKKY for each SED loan.

o Loan Appraisal
Fee:

MIDIL @ 1% of the loan amount.
SED:@ (.3% of the project cost but not exceeding Tk, 300000

& Documeniaiion
Fee/lepal Fee:

No fee is charged. Borrowers are to supply required stamps and
hear documentation expenses as per Gove, rate,

Loan Processing

M 15 - 30 days, SEI: 3 months {max, )

Time:
Papers/ Documents L.oan agreement
Required: Personal guaraniee by the sponsons) of the borrower enterprise.

P Mote

Deed of hypothecation

Mortgage Deed (where collateral security is required)
fi. Power ol attorney in favor of MIDAS

S e ey




Musimtioms of kan programn arsd Domcing cdleda

NATIONAL BANK LIMITED

Introduction:

O March 23, 1985 ihe Mationad Bank Limited (MBL) starieéd iis operation with an
authorined capitad of T THELD Millin. Today Mational Bank Limited bas paid op
capital of Tk, 39016 Million (Sources: Annual Beport 19975 and successfully contin-
ued procuaring sisable deposit, handbing o good volome of forign tnide and caning a
preofit Fromn caleabitive Tending. 1t bas expamdesd its operation b 66 brm s covering
almost wll the mpjor cities oF Banglodesh. Doring 195, KBL crmed an operating prof-
it of Te, T26 7T milliom. The net profit afer g seood af Tk, 17004 milion,

Laan Programs
Sclwemaes:

Thiz bank provides Fvans o different groups of clients under the following cite-
aories: Working capital o Trading houvses, mport Goance, Export fnance, Bank
aoaranter, Term Joans For industrial units, Working capitad o industry, Micro
fimance, Procurement of consumer poods, Credit Card, Contractors B construction
wirks, e, Building/BoadsBridges e Woral credin in Borind Area, AT

Hasic Information of Loan:

® vpeds) of Loan

Livan Cremenal b, Cash cradint § hypodhecation ), Cash cnshie (P ledze s,
SO0 i Generall, TAC, PALYL, LIM, LTR, BCC, PC

@ Amount of Loan:
& Raie of [neresi:

Depends on ¢ash flow vis-a-vis Deht service capahility of the customer

Loam General) @ 16.5%

Cush credit chypothecation): 153.5% for working capital of industry, 16.5% for
Trading.

Cush credit (Fledge) @ 15.5% for working capital of industry. 1855 for Trading.
SO0 (General) : 16.5%, Import finance 16%, PALY, LIM, LTH: 16%,

ECC, PC: 1075

& Terimof Loan

Loan {Generaly: Mishium and Loog term -3 years, Cash credin thypothecation and
pledge): for | year SO (General): As per requirement. LTR, LIM, PAD: For 30
days, LA For 90 days

& Maode of Bepaymen;

Loan (General )y Repavment is made by Tised installments fom ¢ash (ow

Cash credit (hypothecation and pledze): Repayment in 3 months from sales pro-
coeds, SO0 (Generaly: Repayment from bills,

& Securily ol laeral:

Loan General): Financial m»:ﬁ-.-:m'qnuw.mic.i.

Cash credit (hypothecation and pledge): Corrent assets/Financial assats! Properies,
SO iGenerall: Financial Assers! ProperiesfAssignment of bills,

SO0 (Tmgrth: Shipping documsines,

PAlY: linpior discuments

LIM: Pledge of imported goods under bank’s effective control

LT Trues “t!mi.l'lh |l |l|,|1l|_|i.|'|1;,

[ ]:'h::l_lgl._' ol bl 1wl

PC: Expor docoment: LAT Shipping documents

Loan Provessing Cost,
Application Fees

No fiee (for all Py ol loan)

® Appraisal fiee:

N fiee for loan appraisal.

& Documentaiion
Feeflegal Fee

Atial,

Lasan Processing Time:

Drepends on natere of loan size amd paper submizsion, Dseally i mkes 3w 4 weeks
o il Ly al erediny, In case of LA = One 10 seven d.il:,l:»:

Papers/Ibocuments

Hoocpuire 1

Lovan request Jetter. Balasce sheet, Incomwe stabement, Boand resolution, Credit
report, Memorandum 8 Articke of Association. TIN Cerificite, Tradie Ticenss,
Valuation gertificate of the property, Photograph of the property, . Bent receipl,
Confidential reporl, Personal per worth, Ogiogd e degd of lend and ol poageers




Hhustraticns of oan program and financing criferia -

PRIME BANK LIMITED

Introduction: Prime Bank Limited 15 one of the reputed private locel commercial bank in
Buangladesh providing all sorts oF credil Fecilites e the business colerprises!
inilividoals.

Loan Programs {  “The bank provides Toans o individual, private business houses, group of
Schemes; COMPAIICS, INpOrier. exparier el [ixim proerams of the bank are Cash
credat, secured overdrall. Hirg-purchase, Baok guaraniee. Foreign rade
linance. Lemer of ceedi, Lease  Onance. Temme ban, Consamer cnedil
Scheme, Work onder Tinomce e,

Basic Information of Loan:

@ Dypedshof Loan: Cashe credil. Secored owerdrali, Hire-purchase. Bank guarante:, Bweign
inade finonge, Letter of credit, Lease linance, Term lean, Consumer credil
srheme, Work order finance eic,

o Aamound of Loan; The loan may be Mindmwm Tk, FO000000 o Maxiowm Tk, 30000 crone,

o Rates{z) of Interest: Rate of interest varies from 1% poas o 160.5% po depending on the moede
of Fimanee and customeers,

o lerm of Loan; e of facilhity may vary fooam [ mwasth 0 5 year,

o Mol of Repaviment: Bepavment of milerest & principal s fixed by the Bank as per mode of
linance and the customer.,

& Secuniy/Collateral: Primiary & Colluteral securities are taken according 1o the nature of facility
andd customer. There is oo any hard aod fast cule for e secudty W be held
against the fucility,

Loan Processing Cosi:

& Application Feg; M iz

& Documentation Fee! Drocumentation! Legal fees depends onthe govit, policy, Ivpe of security held
Legal Fee: and the: amount of exposure.

Laoin Processing Time: Loan processing fime depend on the natune of Facility sought and the infor-
maticn 2iven by the customeer,

Papers § Documents [Deail Plan of business with Teasibility repont, Trade license, oiber Bank's
Required: | credit report, CIB repon for the Tacility more than Th. 100 lac etc.




Musiratems of loan program and financing crikera

RUPALI BANK LIMITED

Intradductinm:

Ihe Bugwali Bank, o public limited commerncial hink= mgjority share i owned by the
govvprmiznl, provides short-termdlong weem finance for different business enterpris-
esfimdividuals,

Loan Programs ! Schemies:

Ihe bunk provides Individual Joan, Groopfoenseriom loean and Project kan. For
sl trisders the bank gives loans on Hypothecation or Pledge bisis, The bank also
finnees Foreign frede and extends loan (0 indostral wnits. The folloswing ane the
irin loan scheme of the bank: General credit (ShorfLong teom), Special credil,
Rural credit, Foreizn made fimmees (LA, PAL, LIM, LTE, PC eac), Bank guarins
tee, Industriad ¢redit/Project loan,

Fasic Imfoermution of Lasan:

# Typels) of Loon

Cash cnedin (Pledze & Hypothecation), Orendraft koan, PALY, LIM, LTH, PC el

& Aovount of Lojn ;

& Matesis) of Inderest:

Arnounl depends wpon the projectforedit worthiness of the lienis,
Rural credit @ T 20000 0 Tk, 10000000 (Project Joan) Ovendrafi wmoont will be
up to B0F of FDR, PSP and other fAnancial obligations.

Cash credin < 16%

Bural credit - 13.00%

Termn loan | Large and Medium Didusiry) — 13505

Working capatal Loan — 14.5%

Export- L0005,

Term lopm {Small & Cotbage industry) — TIPS

Oiher commmesrcial loan — 1500 5%

Bt of imlenest is changeable fromm tme w e

& lermof Loan:

Cash credit: | year

Term loan {Industry . Masimom 10 yesirs.

Huwse boilding loam: Maxirmwm 15 vears.

Bank awarantee: Muaximuom 1 visie, depending on the ndore of works of the Clienis,
Foreign Trade: 1-9 months.

o Mode of Kepaviment:

O Loan inclading interest will have to be sdjustad on or before expiry dake. Cash
credit Toan will bisae to be adiusted miniomom once ioa monthe Howse boilding Foan
ety installerent basis (Interest 8 Instlbment) — maxioam 13 yiers. Inooll coses
carly paviment i enconraged.

& Security/Collateral -

For Owerdraft 1oan — FDR, PSP, other financial obligation, {Margin 20960,

For cash enesdit primary securty will be the stock of goods (Warth 2 timies of boan
ammonant, i 505 margin — 2010

Collieral securily — Longd & Building (Se¢ority & loan matio 2:10 w0 be hken oz
Registerad morizage 100% of kan Hmil,

Lonn Processing Cost:
& Application P

Mo fize for loan application excepting application form fee of Th4H- for industrial
credil as prescribed by the Bank,

® Appraisil Fee:

MW

o Documentation Mgl Fe

Mctual

Loan Processimg Tine:

OO0 Against FOR, PSP ete. with in ome hour,

OO0 Agains work onder 1 oo 4 weeeks

Steps: Branch, Zonal office, and Head office,

Cash Credit: 1o 4 weeks, It may tike more or kess depending on the Joan approvs
ing steps wnd authority, Loans within the dizcnstion of the brimch manager take ong
wichk [ progess.

Papers| beuments
Required @

Existing account holder cormentfsavings. Sound froisction of thee account, Trsdk:
License, Integrity, Capacity, Cupital, Bosiness of the client  Security
[Pricary Collaeral s, PapersMocumentation ane obtinediobserved @ neguired for




[Hustrations of ksan progron asd Drancing cnlena -

SMALL ECONOMIC ENTERPRISE DEVELOPMENT (SEED) PROGRAM OF PROSHIKA

lmtroaluection:

Proshika is one of the largest NGO in Bangladesh, Small Eoonomic Emerprise
Development (SEELY) program iz one of the depariment which provides e shor
term rinance w small enterprises with a package program of echmslogical suppor,
extensEion of markeiing fcilines, management development suppod and association

B Ieking

Lo Progroms /| Schiemnms:

SEED program provides kans 1o small bosiness enterprises, I prosides koan o ied-
ing, manufacuring and services concern on hypothecation, Loan is 10 be repaid by

Coen iy sl et

Bavdc Informstion of Laan:

& Typeizd ol Laan

Fined amd operating capital withoor ¢ollatesil,

& Aanoont of Laan

& Bate of lneress

TR SOUHHE o TE, 5, 000.000

200 per annun {Simphe interest clrge on e basis of declining o)

& Torm of Loan

I year 10 3 years

® Mode of Bepayment

Repayment i3 made by momhly installment Cinstallment amoont is decided aceord-

g 1o sl Mo

& SecurityiCollateral

Collateral: Shoat serim Joan and q:;,l,i‘!-:i[u,:l laain = ol withoa! collieral

securily

1. Perzonal guaraniee of (e clici

2, Third party guaramy

3. Business capatal and all assets of the business is hypothecated
400 dosan i evwree thadt Taka SO0THHE then e securily s iweded

Lasan Processing Cosis

o Application Fee

Taka VHEIMNon relundable 5

Appraisal Fee:
& Docomentanion Fes!
Legal Fee

1% (Mon refundable

T b bioene by 1he clign,

Lovan Processing Timer

13 daws to S0 (s

l"upurﬂ'hrl:urrwnh:
Regquired:

Trade license

Mationaliny certificale
Bank cerrificane

Deed of rem arrangement
Balance shwe




Bl ications of loan program and financing critesia

SONALI BANK

Imtraeluciinn:

Tiwe Soahi Bank iz thse L pes] narionalized carmmercial bank in FI:_:l!lgl;u,Il.'sh prowicd-
I'|l.g shofl=-1erm imnee [oe bhusinegss enerpras ierru_:l."liw.' [ P

Lusan Programs § Schemes:

Thwe bank provides iodividoal koan, groug loean, and project loan, Shor-lerm loans
arg :|I:'|i|.||:'|]:.I e Lkl 10 1|‘i||_|i.I!||_£ Iiiases=s il il:l'||'u1rl_|..'1"-: E 1] |'|:.'rr||I|'u.:|.:i|l;i.-.1I!| arid 1'|||._':-:_!|_;1.:
Faagis, Major loan programs ane Genaral credin, Industral credin, Roeal ¢redin pro-
Frulﬂ-. Micro eredin eell, Special loan Geiliy (Credin for Urban Women M]il:rn
terprize Develepment CUMED, Foreipn ade finance

Basic Informution of Liasan:

& Typeishof Loan:

® Amoinn of Loan:

Cash credit (Hypothecation and pledze), Secured overdralt

Letver of credit , Small loans, Working capital loans for industries,

Rural ¢redin program

The 2000000 =Tk, 50 mdlbica Cmaxbmanm)

Th. 30000 and above, T, 1000- 300000

ThS00M-200000  (Credit for Urban Women Micro Enterpeise Development
LMD

& Faie of Intereso

Term loan for Large and bedism indogeres - 13.00%
Working captal — 14,5095

Trading — 1o, 00%

Small and Cottage — 11LO0%

House bullding — LA

Rural eredit crops Ioan —12.50%

Oither agneulivre credin — 13005

o Tenmof Loan:

1-12 momtha. (Usmally sanctioned for 3 months and 11 can be adjested sarlier),

& Mode of Repavment

Regular transactions with hanks and loan will be adjusted an the end of the year,

@ Securiy/Collaeral:

Laoan Processing Cosi:
e Applicaion Fees:

Primery securlty L8 stocks, (urniiore & Cixiere amd machinery of the enlerprises,
Collateral security includes len on Fixed deposis recelpl, PSP and financial ingiru-
meents and segistercd modigaze of landed property eic.

Mo tee Uor loan application

® [Documeneaion!
Lepal Fee;

Based on documentation, In case of Project loan,
Actual (Minbmam TR, LSH) and then actual basls)

Looany Prrovessimg Thoe:

Branch level — 10 days

£ 0 PO level — 8 days
CibC) level - 7 davs

HLO), level — 14 days

Toead — 35 days

Paprer= T e ments
Reyguired:

Exlsaing client of that branch for g beast | year with sound transscibon secord,
Cinnd castormer -hank relationship

Eligikality o the cretit Bne, Secunty aspect (primary asd secondacryfcollateral seci-
rity )y, Trade lbcense, Mot wonh postion, Financial stremens, Credil repoa from
olher hanks and from CTH for larger amount of Loan

For Rural Credit Program

Cltbrenship cenbficate, Trabe Heense, TIN, Finnnclal statements . Ner worh siae-
meznl

For Credit For Urban Woman Mices Enterprise Developiment

Busingss concern (propricicsship, Pansecship and company ), Expenenced and

s lled, Business potentiad and tmiegrity, Good repaymeni hispory,




Ilistrations of loon progom and fnaneing criienn -

THE CITY BANK LIMITED

Introduction: The Ciry Bank Limited, provides Long £ Mid werm loan for industrial proj-
cet, House Building & Transport, Short weem finaoce for industrial mams-
fucturing and business colerprises,

Loan Programs { The bank provides idividoal loan, Propect loan for industeal concern,
Schemes: | OCH) A COPL) as working capatal of running industry and expansion of
business {frading )., unport anad export Financing,

Basie Information of Loan:

o lvpels) of Loan: Cash credin { Pledge and Hypothecation ), SO0 (W0, HBL, Trunsport loan
& project loan, Loan Creneral dindividaal b, LIM, POC, TR,
@ At of o Minimum Tk 3000 -tindivadual b and Tk, 3L -others.

& Ratesis) ol Interesi: Ranging Trom TT.3FF 10 TRA0F hased on the calegones & subject 1o revi-
si0n froam e 10 Hmee,
e lermofl Loans | Specilic Timil. Repayment period with expiry daie, required securifies-pri-
miry & collaleral.

& Mode of Repiymani: Every 4560 days for COMHY & OCPY, regular repayments of installmeni
fixed for term loan on monthily? bi-monthlyiquarnerly or half yearly basis &
full adjusiment within validiry,

o securityd Collateral - [, Primwiry — Siock inirade o row materials & Tnished goods
2. Collateral;
al Flant and machinery tindustrial concern)
b Immoewvable propery — Band & building or gquasi securily
) Creation of 15 charge on assets with R.1.5.C in case of limited
COMpEmY
d) Personal guaranice,
Loan Processing Cost:

o Application Fee: | Nivl necessary,

o Documentition Fee !/ A actual 1o be paid in cash by borrower or debifing borrower’™s gccount sup-
I.J..'E'ill. |'I.'$|.‘.I'."';|'l'|‘ll‘-'i|1'f|1| E'L'L'. rH |.|-|‘:\,|"| I'\}l ]E“C[ |-||' :.uﬂ-" m.}l

Losan Processing Time: Minimum o week maximum 3 monihs depending on ihe nature of Tmil.
However, more lime may reguire if there is a lack of appropriaie documeni
& needs furiher quarmies

Papers/Documents I, Party 1o maintin well conducted currenl account

Required: 2, Dulv filled in application for loan
3, Trade license
4, Memorandum and Arlicle of Association (in case of limited company)
5. Fimancial statements {in case of limiled company)
G, Statement showing turnover of aceount (al least & moenths on

Current gaocounty for Term loan, CUTH), COPL ) Loan

T, Declaration in preseribed form o be filled by ihe borrower,

o Credit reports from other local hank’s

9, Walvation cerilicate from an enginesr (il least AssiL Engineer) on secu-
rity oflfered as collaieral




Tlbastrations of loan progrm snd financing cntenin

UNITED COMMERCIAL BANK LIMITED

InEroductsm:

Lingtesd Commercial Bamk Lid. wos i.11|.11r|'\-c5r.a1|:d m Bangladesh os Banking company in the
year 1983 under Compantes’ Act 1999, Banks Autlorized capital. Paid Up capatal and
Reserve Capital are Th, 16H millzen, T 230 million and Tk, 302 million respeciavely. Tn
hags 79 branches all over Banglalesh with muanpower reaching ar 1947, It camies out all
ypes of commercial Fanking activitics through its network of brasclses in Bangladesl aisl
Prreien Exchange hasiness through foreign comrespondences all over the waorld.

Lavan Progroans § Schoemes:

Ciwn Loon'Credit Prograins,

Fusic Tnformation of Laoan:

& Typais) ol Loan:

Large & Medium Scale Industiy { Term Lioan)
Working Capital — {ber than Jute.
Expasris.
Onber Commercial Lending.
Small and Conage Industry (Tenn Loan)
Unhers
ab  Erban Housing.
by Specaal Program.
7. Unber Loans £ Advances.,
ap Loansd Advanee against FORBSPHPSEICE UsntaMbee Eaners Developient Boand e
by Loan against (5.

o i B b ol

o} Transporl L,
di Bk :nunuluutu.'ri.l:lg
¢l Work Order.

I Fertilizer Dealers

& Amount ol Loan:
& Rate of Literest

Minimum 1k, | 05 Lac. maximum amieunt depending on banks aquity,
Losan pricing are fived up on case oo cuse basis panghing fom 0% s 18509 pa.

# lermod Loan:

Mimimum & menths, maximummn 1{one b year imcase of commercial lemsding.
-3 to T vears i case of lerm loan

& Mode of Hepayvment:

I depermts upon nature of factity ol loan, such as, adjustdde onos i 45 days, monthly
ol guzrberly mstallment basis,

® Socuniydollatenl:

Movable: Funancial obdigations —

it Fixad Deposit

il BSE PSP ICE Unit, WERE,

) Deposat Penssom Scheme,

ivl Insurance polioy

[mimawvable: Landed property preferably within City CorporationPoursbva,

Lo Processing Costy

o Application Pee

Mo Fuse 15 peqquibred.

@ Appraisal Pee

(0.505% of loon amount or Tk, 100 Lae whichever is less,

[} Docuimentation Fee:

Stamp duty as per Govermmnent Stamp Act in force and Registration Fee (or morlgage o
properiy.

@ Lezal Fee

An ameanl sanging from T S0EV- o T LFEY- s payable o legal adviser depending
om category of Tawyer for giving legal opinion on landed property offered for mhon-
gags

Lawan Processing Time:

Papershocuments
Heguired:

DCepencds on naiure of focility ranging from 2 diys s 30 days,

Papers requinal for processing diiferent xn prposal,

Farty's approach lemer, Loaneas abested  plotograph, Stlament of siock in case of
COHY AN oe COIPy AN i ]m:ﬁni]:u.'d form. Codown hlspcl.'l:iq.:-n reporL, ]l'.-l.'-l.]l].ixi[l.'
papersfilormation s in regand o collateral secunty o the fonn of Lacded properies,
Lenter of Comsent, Leter of Idennfication, Credit repoct on the borowers asd declan-
taid ool W borrosser, Credal peprort froem becal bunk brasehes, Dicome Statement, OB
repaort am case of loan Hiaat of T 300 lee and above, Copy of Trade License, Copy of
regd. parinership deed, Copy of Memorandum & Acicles of Associalion,

|.'.?q.u:u_r|1.-|.'r.|L'1 :I'L'1.II.LII.'L'\J. [iar IJ][-[.I,:FL'II..l E.I.mJ||'."'|.d.'.'.u.1.|L1_1.

Lo (hverdraft /Cash CredicdBil Purehise ete:

P Maste. Deed of pannesship (o case of pariershap concermns ), Lemer of Undertakings,
Leter of DHsbursement Letter of Pledge (n case of pladge of goods) Letter of
Hypothecation in case of bypodlecation of gosds ), Trust Receipts. Leter of Lien and
Ownership, Letter of Lien for Packing Credic. Lenter of Contmury,
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SELECTED KEYS TO
SUCCESSFUL SME BUSINESS
PLANNING, IMPLEMENTATION
AND BANK LOAN
APPLICATION



Kevs o successiul busingss plamnning -

SELECTED KEYS TO SUCCESSFUL SME
BUSINESS PLANNING, IMPLEMENTATION
AND BANK LOAN APPLICATION

When presenting vour loan application to a bank, they will be impressed it vou can demonstrate that
behind the construction of your plan (bearing in mind the components below are taught within the
JTOBS Program's basic SME business. marketing and loan procedures training workshops b

1.

F-J

.

You have conducted a simple S.W.O.T. (Stengths, Weaknesses, Opportunities. Threats)
analveis of your enterprise. although a S.W.0.T. assessment can be presented within a busi-
ness, marketing and financial plan in difTering ways.

Here vou will clearly demonstrate where vour enterprise’s strengths lie, weaknesses which
must be addressed, opponunities which exist and the threats vou must confront and address to
successiully grow and prolitably expand your business.

You have a clear “Business Mission Statement”. This will help a bank to understand that you
know why yvou are in business and how you plan to get there.

You have a “Competitive. Sustainable Marketing Edge”. Here vou will be demonstrating con-
fidence that your enterprse and ils product(s) can beat the competition; and thal your fore-
casts {particularly sales and profit projections) are soundly based.

Your enterprise’s human resource capability is strong for the task ahead.

A bank will most ofwen pay considerable attention to the team (however smally which will
drive your enterprise (o the next stage of success, particularly in the management. financial.
production and marketing sectors.

You have in place the mechanism via which you evaluate every 4 monthg your Annuoal
Business, Marketing and Financial Plan o ensure that objectives and targets are being
achieved and/or necessary corrective strategies introduced. This will give further confidence
to @ bank from whom you are 2eeking a loan that you have a sound. potentially bankable enter-
prise.

When presenting vour Business, Marketing and Financial Plan and Loan Application 1o a
bank. take along a support eam to give confidence to the bank that you are * more than a one
person show . They could include your production manager, accountant, lawyer and yoursell
as an illustration.



Kevs o suceessfal basiness planming

Finally, make sure that when yoo are reguesting working capital from a bank, vou demonstrate
cither within your Business, Marketing and Financial plan and Loan Application or at the
meetting itsell

i, Your bosiness acumen, tenacity and integrity.

b Your loan repayment capability (together with possible back-up sources)

¢, Your invitation w the bank 1o make a first hand visit to voul business premise (and/or
manufacturing unit ) and talk with a nomber of youor key customers,
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JOBS Program

House # 24, Road # 7, Block-H,
Banani, Dhaka-1213, Bangladesh

Tel/Fax:
+880-2-8829037

N C ASSISTING ENTERPRISES
N O 8 TO CREATE EMPLOYMENT!
E-mail:
info@jobsiris.dhaka-bd.net (7, JOBS is a dynamic USAID funded initiative working with micro, small and medium
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enterprises to expand their businesses




