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L Introduction

As the JOBS Project enters its final quarter under the current Cooperative Agreement
it continues to evolve as a “flagship” for economic and enterprise initiatives within
Bangladesh — covering a wide range of sectors from the Micro Enterprises to Macro
Policy.

Each of the Project’s six major compenents continued to function as autonomous
components, yet with a synergistic relationship between them. This has allowed the
Project to develop a total ‘holistic” approach that is still setting new milestones and is
challenging the way ‘business’ is conducted in Bangladesh at all levels. Each of the
components:

¢ SME Development e Macro Policy — ‘Secured Finance’
¢ ME Development e Macro Policy — ‘e-Commerce and ICT’
¢ Micro Policy & Outreach e Training

is accomplishing results and pioneering new approaches to development. The full
realization and lasting impacts of each of these components is best described within
the appropriate section of this report.

In addition to the global recession that continues to have an impact on Bangladesh’s
economy, the country is going through an enormously difficult and complex time;
highlighted by the transitioning period of the country’s new government. This has
affected the enterprises and several of the sectors in which JOBS works, but to a
lesser degree than many other donor projects. All of JOBS indicators are still positive
and reflect continued growth in the Project’s target areas.

The major consequences of the recession are decreases in export earnings,
cancellation or temporary delay of outstanding orders, ‘hard’ negotiations from the
buyer’s, low utilization of production capacity and high overhead cost. However,
exports and domestic sales growth are still increasing in the Project’s target sectors
and all Project benchmarks have been met one quarter in advance - (R4 and Summary
of Indicator Chart — Page 81). This can be credited to remaining focused on JOBS’s
client-participation methodology for sustained development and approaching
activities in a consultant-client relationship environment. The targeted TA and the
business relationships developed; plus the sustained thrust on the major growth and
expansion issues, continue to reap rewards.

Much of the quarter was spent designing, developing and negotiating an extension
which will take us through September 2003. However, though the extension is
expected to be approved prior to the end of FY2002, the Project still had to operate in
a modified closeout mode based on the uncertainty. Though the integrity of JOBS
was maintained, several activities and our usually proactive approach were decreased.

During the quarter, a program evaluation team from the Global Bureau of USAID
visited the Project to assess aspects of JOBS interventions and the long-term value.
The objectives involved an observation of the JOBS philosophy and methodology for
mainstreaming MEs into the ‘formal’ economy and how they participate in markets;
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plus best practice models of BDS providers. The overall impression of the team was
very positive with the report due in the next quarter.

Since its inception the Micro Policy Program has been playing a creative role in
identifying new strategies for sustainable poverty reduction by enhancing the
productivity of available resources, (including human resources), integrating and
bridging opportunities, and facilitating the creation of an enabling environment at this
level of the economy. The successes of the team have been proven through a
demonstrated model of economic graduation and the mainstreaming of MEs into the
regional and national economies. This includes bridging backward and forward
linkages through a self-managed BDS model, bringing development actors together
for “fighting poverty”, and facilitating easier access to supports and services essential
for survival, growth and enterprise expansion. The recent successes of EDFC which
has enabled an integration of stakeholders, and the Modhupur Association expanding
into a viable commercial entity are recent examples. Another is the bilateral project
(ILO and GOB) funded by UNDP which has plans to replicate the EDFC model in
four divisions of the country and linking the government’s Technical Training Centers
with NGO expertise in economic graduation. The purpose will be to promote
sustainable poverty reduction — JOBS will be involved in key aspects of the initiative.

One of the significant factors in this transition are the changes taking place in the
policies and practices of leading NGOs, MFIs, Commercial Banks, and Government
service sectors. These groups are the primary actors and tend to govern development
actions and realities at this level of the economy. Continuing successes in economic
graduation, enhancing productivity, employment creation, and real changes and
sustainability of this graduation will depend on continued interaction among these
groups. Therefore, the Project will remain focused on strengthening the process
through more interactions with a variety of ‘stakeholders’. This will include
organizing training by BDS entities, facilitating and promoting commercial bank
financing into rural markets, designing more collective benefit relationships, seeking
donor participation and involvement, and promoting BDS development and capacity
building.

The ME Program continued with its efforts to create sustainable BDS praviders in
response to the needs of the business associations it has been developing with
‘partner’ NGOs. During this process JOBS has been able to increase the providers’
level of knowledge and understanding of business development, product
development, demand and supply constraints, access to market issues, reduction of
unit production cost, and technology development. The Business Associations that
were developed during the quarter are beginning to establish links to markets with
potential for higher growth and profitability.

The quarter also proved to be a productive one for both the ‘e-Commerce/ICT" and
‘Secured Finance’ teams of the Macro Policy Program. They continue to make
inroads in advocacy efforts with the GoB, institutions, and the private sector. Each of
the teams has been able to develop a good support base from other donors and
influential professional associations positioning JOBS as the leader and expert in both
areas.
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The Training Team has begun to lead JOBS efforts to extend its expertise on a cost-
recovery basis. This has included specialized training programs and TA to other
donors and MFIs/NGOs on a fee for service delivery in order to build the self-
sustaining capacity of these organizations. In addition, the Project’s Enterprise
Development Training (EDT) Model has been translated into English and is available
on CD Rom. Though not formally marketed yet, there has been great interest for
other development professionals in this unique training package which addresses
many needs previously unmet at the ME and SE level.

Despite final year budget constraints, the global economy, and the projected loss of
key personnel due to anticipation of the Project closing — the final quarter of FY2002
will reflect a continuation of previous interventions and TA in all of JOBS activities.
Each of these is referenced within the individual Program sections. These will
provide impetus for lasting positive impacts to Bangladeshi enterprises and overall
economic development. The end result will be greater job opportunities, as well a
significant increase in enterprise growth and support mechanisms.

Finally, the entire staff of JOBS looks forward to approval and a quick procurement
process for the projected extension. Once approved, the Project is positioned to
continue setting new standards of excellence and innovation, both in program design
and implementation that will be adaptable to many developing regions of the world.
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II. SME Development Program

The SME Development Program continued its momentum in developing the footwear
and home textile sectors. In addition, significant efforts began on the initial research
to identify new sectors and the appropriate strategies for their development.

Highlights of the Major Achievements:

The Program assisted five home textile producers to participate in the New
York Home Textile Fair during April - this was the third JOBS’s assisted
participation in the Fair. The recognition of Bangladeshi presence in this
industry, the USA market in particular, has steadily increased as evident from
the US$ 2.5 million in sales that were generated from the Fair. A 20%
increase over last year.

The team completed training to the three shoe clusters in Jessore, Dilalpur and
Satkhira. 180 previously semi skilled and unskilled workers and entrepreneurs
where then linked with lead enterprises and markets.

In its initiative to identify new growth sectors, the Program is now working
with the Handmade Paper and Stationery sector, and the Personal Protective
Equipment (PPE) sector to analyze its world demand and determine
development strategies.

In an effort to work with the GoB to collaborate on its economic development
activities, the team had several meetings with the Export Promotion Bureau
(EPB) — the EPB has requested JOBS to help identify new export sectors and
their respective development strategies.

The Program has development the Jamdani Cluster in Rupgonj in cooperation
with the local Weaver’s Association. The team facilitated and provided basic
and advanced skill development training to the cluster which improved their
product standards and linked them with leading buyers and exporters. Since
the development of cluster, it has sold over $15,000 of products to buyers like
Folk Bangladesh, Kumudini, and others. The average per month income has
increased 37% since the cluster developed.

A workshop on PPE in association with CBI, an independent Netherlands
organization working to promote imports form developing countries to the
EU, was held in June. This was a kick off workshop where JOBS presented
the prospect, problems and recommendation for the sector. After the
workshop, a three-day sector assessment survey was conducted to identify the
prospective clients to initiate development of the sector. (It should be noted
that CBI covered the cost for the consultant who conducted the workshop and
the survey assessment).
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Lessons learned:

e Developing industry specific clusters in collaboration with lead firms and then
connecting the cluster with multi-buyers is a very sustainable method for
linking them into the formal economy. In addition, the ME-clusters are now
becoming a key cog in the marketing/production chain.

o It has been observed that working with lead firms reduces the dependency of
the cluster on external donors and/or other funds and subsidized services; plus
it increases their efficiency and productivity.

¢ By helping generate a demand lead approach supported by defined and
targeted assistance programs, the cost-sharing from the industry will steadily
increase in a short time and create a substantial demand for increased services.
As this develops, opportunities to sell certain services may become
commercially viable.
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SME Focus for Fourth Quarter

The emphasis for the fourth quarter will continue with a transition to the areas
described in the ‘extension’ business/work plan. The major focus will be on
developing export markets and the necessary skills to supply and sustain them.
Moreover, special emphasis will be given to disseminate the value and use of the
cluster concept to different industries and cooperating entities. These efforts will
concentrate on the actual cluster development, market linkage programs, and
international trade fairs.

Footwear sector:

Strengthening market linkage program: The team will begin establishing new
linkage programs with its existing clusters. Additional focus will be placed on
transferring the knowledge of establishing market linkages to the leading
cluster members.

Establishing new clusters: Many organizations, NGOs and entrepreneurs have
approached JOBS seeking assistance in developing clusters and establishing
backward support linkages. JOBS will collaborate with BRAC to open three
new shoe clusters the northern districts.

Finding new avenues of market access for the export footwear firms: After
the last quarter’s success with CBI (Center for Promotion of Import from
Developing Countries), the team will focus more on identifying new market
accesses and external support mechanism for its clients.

Advance technical training: The program will continue to facilitate advance
skill development training for entrepreneurs based on a needs analysis
according to the industry and international market demands.

New market exploration program: The program will participate in Al-Hida
Shoe Fair from September 25-28" to assist those clients who are not yet
sophisticated enough to compete in the more demanding markets.

Textile Sector:

Strengthening market linkages for Jamdani and Woolen carpet cluster:

The Program has developed these two clusters to provide backward support
linkages in the supply chain for the home textile industry, both domestic and
export. In the coming quarter the focus will be on strengthening these clusters
as well as developing and solidifying more market linkages with leading
producers and exporters.

Preparing clients for Malaysian Home Textile Fair: The Project will be
working directly with four producers in preparation for the Fair. This will be
an introduction for them into the South East Asian Market which is the first
step in a strategy to expand more globally.
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Handmade Paper Sector:

o [Establishing backward support linkage: The Project will initiate its TA to this
sector during the quarter. In an effort to begin establishing creditable market
linkages and support, the team will develop a cluster at Sirajgong with 60 semi
skilled workers; plus begin training them and facilitating links with major firms
already engaged in export.

Others

o Workin PPE Sector: The team started working in the PPE (Personal Protective
Equipment) sector in the last quarter with CBI. Based on the sector’s prospects,
the Project will take the five PPE producers that have been identified as
prospective leaders to the PPE Fair in Singapore, September 9-12. The goal is to
help the industry gain experience and identify product ranges, international
standard requirements, and new technology.
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IIl. ME Development Program

The Micro Enterprise Development Program has remained focused on mainstreaming micro
enterprises into the ‘formal® economy and developing ‘real’ wage-based employers at this
economic level. To accomplish these goals the program has concentrated efforts on
developing the BDS capabilities of both NGOs and private sector providers, developing
Business Associations (BA) among the MEs and enhancing the capacity of BAs to not only
recognize the needs for such services, but also utilize them. To accomplish this task the team
placed emphasis in several areas where it felt it could have an impact.

= Market development

= Product cost and profit analysis

» Marketing strategy development
* Improved product/service quality
= Local resource mobilization

= Development of input (raw material) suppliers

These efforts have resulted in;
= An increased number of products competing in regional markets
= New markets being identified
» MEs being introduced to prospective buyers
= Competitive pricing of the products
= Collective supply and distribution of products
= Reduced rejection rate of products
= Increased public and private sector contribution to the growth of enterprises

= Raw material inputs becoming more accessible at better prices

The initiative is proving successful as evident by acceptance of the BDS concept and the
delivery of related services that are now beginning to emerge from several NGO providers.
TMSS. BT, SSS and CDS were assisted by JOBS during this transformation and are being
provided with sufficient information to complete this evolution through informal workshops
and hands-on follow-up. The Enterprise Development Workers (EDWs) involved in the
JOBS assisted programs were the focal points of the initiative. As a result they are now
confidently providing support services to selected MEs on a regular and modified fee basis.
The EDWs are frequently counseling MEs by using BDS instruments such as training on
enterprise development, information on access to larger markets, and certain technology
improvements.

Further success of the BA initiative is illustrated in the following chart which shows a
comparison of sales growth from JOBS assisted BAs after receiving targeted technical
assistance. The following is based on data received at then end of the third quarter and is
based on local demand.
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April-June Sales Growth of Business Associations (BA)

Previous Month Sales in April Sales in May Sales in June

As reflected in the chart, the handicraft and weaving sectors have the largest growth. It
should be noted that these two sectors also received the highest concentration in regards to
quality improvement assistance and association development. This is not surprising at the
ME level as these two sectors tend to lend themselves to BA development and a higher

degree of skill enhancement.

Highlights of the Major Achievements:

e The weaving sector was totally flat prior to introduction of the association approach and
collective sales concept. This has helped the MEs to compete in markets with greater
potential, generating sales increases of over 24%. The advances were made possible due
to improved fabric quality and design, which increased buyer acceptance. While
interviewing both producers and buyers, the ME team discovered that the product
acceptance rate has now increased to over 85% - a 50+ percent jump. The month long
skill development training facilitated by JOBS has also equipped the BAs with ability to
take advantage of such opportunities.

e The handicraft sector (composed of sewing, embroidery, basket making, pottery, etc.) had
an overall sales increase of 21%. The business associations are collectively producing
more products to meet the increasing domestic demands. Since completing the 3-month
skill development training facilitated by the Project, the BAs have become more
confident in their ability to supply quality products.

e The agriculture and livestock sectors have growth potentials but JOBS in-house abilities
under the current ME Development Program are limited in this regard. However,
significant impacts are occurring with an average growth rate of approximately 10%.
Though the ME Development Program will still have activities in these sub-sectors, the
avenues available to and being utilized by the Micro Policy and Outreach Program are
obtaining better results. (Refer to Micro Policy and Outreach section for more details.)

e 625 participants (25 batches) completed Enterprises Development Training (EDT). These
were the remaining participants from the program’s original projection of 1,800 Micro
Enterprises to directly benefit from interventions.

e The remaining 16 batches of specialized skill development training were completed and
are being monitored to determine follow-up needs.
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Lessons learned:

Specialized skill and capacity development training through the business association
mechanism raises the confidence level of its ME members to compete with relatively
larger competitors. Also BAs that consist of production oriented enterprises seem to have
a greater growth potential as this competition intensifies.

Long-term sustainability of MEs depends on product quality and diversity, demand driven
production, competitive pricing, and proper market identification. Maintaining these at
high standards is enhanced greatly by the development of self-governing BAs.

Effective marketing and support mechanisms for product development and production are
as much a priority for MEs as it is for SMEs.

Business Development Services (BDS) still has a distance to go at this level of the
economy and there is great debate on how to make this become a reality or if it ever will.
The data is limited as to whether ‘private’/non-NGO BDS providers are a sustainable
reality or model for MEs. As of now the entire concept (be it NGO or private) is still in
its infant stages of being accepted by prospective ME clients.

More focused and collaborative efforts are required for establishing ‘real’ BDS

mechanisms at both the private and non-government sectors if they are to reach the ME
level of the economy.
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JOBS - Third Quarter - FY2002

ME Focus for Fourth Quarter

The ME Development Program will continue promoting and facilitating the BDS concept to
regional NGOs/MFIs. In addition, the Program will begin implementing aspects of the
FY2003 Work Plan as it facilitates private sector involvement in establishing ME-Business
Associations (clusters) to develop downward supply channels and market linkages. The
ultimate objective will be to encourage private sector SMEs (lead firms) to establish
permanent business relationships with ME-Business Associations. It is projected that this
will increase market access and distribution for MEs, while at the same time creating a more
reliable supply source for the lead firm. The ME and SME teams will be working together
closely as this initiative develops.

Benchmarks for the quarter will include.

o Development of Private Sector Clusters 4
° Develop new BAs with SSS, TMSS, BT 6
. Organize Enterprise Development Training (EDT) to

BA members 4 Batches
. Organize Skill Development training to Private Sector

Cluster members 3 Batches
. Organize Skill Development training to

BA members 4 Batches
. Assist the private sector clusters and BAs in

identifying probably market linkages 6
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JOBS - Third Quarter - FY2002

VI. Micro Policy & Quitreach Program

The successes of the Micro Policy and Outreach Program, and its innovative approaches for
modeling ME-BDS structures and activities, have begun to get considerable attention from a
variety of donor and implementing agencies. The ILO’s “Women Empowerment through
Decent Employment” (WEDE) project has on principle accepted the EDFC and Association
model. The model emphasis the successful economic graduation of MEs through meaningful
market linkages, easier access to flexible capital, technical assistances, and services from
public and private sources. Another bilateral project between the ILO and GOB (funded by
UNDP) plans to replicate the EDFC model in other four divisions. This will be accomplished
by linking the government’s Technical Training Centers and the NGO expertise in economic
graduation through wage-based employment — a methodology developed by the program and
then provided to the NGOs through intensive training and TA. The Project will be helping
facilitate this collaboration.

In addition, the Program has launched an initiative with PKSF and CDF. The group/forum
will discuss and disseminate best practices in the field. Among the issues will be ongoing
barriers, limitations and possible ways of overcoming them, changing implementing
strategies, greater functional partnerships, and how to best influence policies that are
hindering/impeding the growth and expansion at the ME level of the economy. The first
meeting of the working group will have representatives from SDC, GTZ, PKSF, UNDP,
Commercial Banks, the World Bank, Development Consultants and Educators from IBA of
Dhaka University. The kick off is scheduled for July.

Highlights of the Major Achievements:

e The Modhupur Pineapple Association is beginning to phase out from JOBS direct
assistance. They have proved their capacity to efficiently handle their own business and
development affairs by themselves. The Association now has been able to establish a
reliable access to institutional financing (the last capital size was Tk.2.5m), market
available technical supports and services and excellent marketing linkages. The process
should be completed by the end of the next quarter.

e UNESCO has selected YPSA as the regional resource base for their youth development
program. This recognition of YPSA is based on their excellent performance will also
provide a greater opportunity for employment generation among the youth through
increased development of skill sets. Though not directly involved in this program, YPSA
is a regional ‘partner’ and JOBS helped facilitate their current status.

e An agreement in concept with the ILO WEDE project has been finalized for collaboration
at the field program implementation level.

e The Team Leader of Micro Policy was invited by CDF (Credit Development Forum (the
apex forum of 1200 leading MFIs) to participate as a resource person in the upcoming
Stakeholders Forum/Workshop.

e The EDFC has progressed far enough where the original management committee will
now be replaced by an elected group of members that will manage the organization.
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Six more medium sized organizations have joined the EDFC bringing the total to 53.

Two more ILO projects have visited EDFC and commented on the high performance
level of its NGO/MFI members in regards to being BDS providers and their enterprise
development and employment creation efforts.

The formation of the Association of Guava Farmers in Patia, Chittagong was initiated.
Due to pricing and marketing inequities a large number of farmers are deprived from
maximizing their potential every year. It is estimated that over 20% of the crop is
damaged due to bad marketing and lack of linkages; plus the farmers are receiving
approximately 60% less than market prices due to the lack of organization and
sustainability of reliable market linkages. It is expected that the successes with the
Modhupur Pineapple Association will also be captured with this Association.

The ILO WEDE project will copy the JOBS marketing strategies via the formation of
“Producers Associations” under the technical guidance of EDFC and JOBS.

The Ministry of Labor and Employment & Ministry of Women Affairs and ILO invited
the Program’s Team Leader to facilitate a workshop a two day planning workshop on the
Community Based Training (CBT) model. The engagement was successful.
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JOBS - Third Quarter - FY2002

Micro Policy & Outreach Program Focus for Fourth Quarter

The Program will launch its ‘Stakeholder Dialogue Forum’ initiative with PKSF and CDF
scheduled for July.

The Modhupur Pineapple Association will phase out from JOBS direct assistance, having
proven the capacity to efficiently mange their own business affairs and relationships,
including access to institutional finance (the last loan was approximately $43,000 - Tk.2.5m),

technical supports and services, and market linkages. The project will continue to follow-up
and monitor.

Other activities will be focusing on beginning implementation of the FY2003 Work Plan
which will include:

Continued development of Associations and strengthening Forum activities

Facilitation of workshop and training for the Forum members to continue their
sustainability journey

Organization of workshop with other stakeholders (Banks, Chamber, Media, etc.) as
MEs are mainstreamed

Facilitate financing to Associations, Forums and individual SMEs with creditable
lending institutions

Initiate strategic links and collaborations with other donors and forums
Finalize MoU with the ILO WEDE project

Support the “Policy Dialogue of Stakeholders™ and document outcomes for
dissemination

Organize management training for the members of the new EDFC Management
Committee on “Corporate Management”

Preparations for the Mission’s “AMERICA WEEK” in Chittagong scheduled for the
3 week of September
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JOBS - Third Quarter - FY2002

V Macro Policy Program — ‘Secured Finance’

The passage of the Secured Transactions Act (STA) which was presented to the ‘former’
GoB by the Project has turned out to require more resources than the Project can provide at
the present time. This issue has been discussed at length on several occasions in a variety of
forums. Therefore, our efforts have remained focused on a long-term advocacy movement.

The Project is in process of forming a working relationship and alliance with the ADB in
which the ADB will be taking the lead in early 2003, with JOBS acting as a support
mechanism and non-financial resource as we both try to move this important initiative to
reality. In addition to the ADB relationship, the Project’s advocacy efforts are moving
forward concentrating on meeting with the Bangladesh Bank, FBCCI, and other stakeholders
to enlist their active support. At present the support is there but passive — the Project is
attempting to make this a higher priority of their respective agendas.

Through developing relations with the new government and current apex chamber of
commerce (FBCCI), it has been discovered that there is an interest for financial sector reform
with FBCCI taking a pivotal private sector advisory role. The Project has begun to use this
platform to revive private sector and GoB advocacy to help facilitate a receptive environment
for the concept of Moveable Asset Financing through the Secured Transactions Act: and the

Electronic Collateral Registry. These efforts will greatly intensify towards the end of the
fourth quarter and into FY2003.
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JOBS - Third Quarter - FY2002

Secured Transactions Focus for Fourth Quarter

¢ Organize and implement six nationwide divisional conferences in collaboration with
FBCCI beginning August, 2002.

e Organize a workshop/ seminar with stakeholders of the Secured Transactions Act, to
educate the new set of policy makers. This seminar will be a part of the e-Commerce
seminar that will be organized by the Project’s EC/ICT team. It is anticipated that
Allen Welsh will be brought it as an ‘International Expert’.

e Keep ADB informed and involved in the Project’s secure transactions activities in
order to help facilitate a smoother collaboration regarding the Bank’s upcoming SME
and Financial Reform Initiative.
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VI. Macro Policy Program — ‘e-Commerce & ICT

The Project has become the recognized leader in facilitating the creation of an e-Commerce
enabling environment in Bangladesh since the formation of its EC/ICT team in December
2000. In addition, it has positioned itself to be a leading authority in ICT within the country.
Hence, the Project will remain advising and facilitating a variety of stakeholders ranging
from the private sector to the GoB, and from Institutions to a variety of donors to advance the
passage of a ‘good’ IT Policy for the country and make it a reality.

To date, JOBS has facilitated or directly undertaken numerous activities in this endeavor.
These have included sponsoring and conducting studies, providing TA to policymakers,
organizing advocacy campaigns, funding technical conferences, conducting training in IT,
facilitating e-Marketing, and e-Governance.

Highlights of the Major Achievements:

» Reviewed and commented on the draft IT Law of Bangladesh utilizing
internationally recognized experts in ICT regulatory development.

e Coordinated the sponsorship of three GOB Ministry officials to participate in a two
day workshop on the “Legal Framework for Combating Cyber Crime.”

=
e Facilitate the survey and organize a conference to identify the opportunities and
challenges for Bangladesh to capture a place in the international market on IT
enabled services.

¢ Disseminate information regarding best practices and global regulatory development
to create the legal framework for e-Commerce. This will be fostered through
participating in seminars, roundtables and delivering analysis, knowledge and
information from IRIS experts.

Lesson Learned:

There is a distinct bureaucracy within the Government that has been reluctant to fully
embarrass ICT tools and applications. The Project’s proposal for sharing the cost of hosting
Government forms online has been pending for decisions with little or no movement. There
has been considerable talk but little action from the Ministries.

In an effort to bypass this bureaucratic hassle, the EC/ICT Team has decided to help in the
hosting of websites for individual institutions within the GOB. Once completed these sites
will promote e-Governance for better efficiency, transparency and accountability of the
government and thus enhance the development of a knowledge based economy. In time, it is
expected/hoped that the Ministries will take a more proactive role in this transformation.
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JOBS - Third Quarter - FY2002

e-Commerce & ICT Focus for Fourth Quarter

Dwrime the next quarter, the Project will transition its efforts from the four primary objectives
%ar were outlined in the FY2002 Work Plan to those in the FY2003 Work Plan. Activities
# remain focused on appropriate collaboration and building ‘informal’ coalitions with
varous stakeholders and the GoB.

« Technical collaboration with the SDNP project of UNDP to promote e-Governance by
developing websites and training officials of government institutions

= Provide training on computer fundamentals to the officers of the Law Commission
and develop the website

» Facilitate the creation of “Bangladesh Export Pavilion” a B2B exchange portal for
SMEs to trade and market their product electronically

« Finalized the activities that will be undertaken to build the capacity of small and
medium sized manufacturers/exporters providing software and IT services

= Collaborate with Bangladesh officials to develop the legal framework needed to
address security and privacy issues of computer networks and to combat crimes
perpetrated via the Internet.

= Facilitate the establishment of a “Cyber Appellate Tribunal” proposed in the working
paper on the IT Law.

= In an effort to begin implementing recommendations from the ITES survey, USAID
has asked the Project to provide financial assistance for training officials of the
Bangladesh Telecommunication Regulatory Commission (BTRC) on “M2-312 Radio
Spectrum Monitoring Techniques and Procedures”. Therefore, building the capacity
of BTRC will be an ongoing activity to commence in this quarter. This will begin
with sponsoring training for two officials from the BTRC at the United States
Telecommunication Training Institute (USTTI) scheduled for the 1* quarter of
FY2003.
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VII. Project Training Team

The Project’s Training Team began to extend its outreach and capacity building efforts
during the quarter beyond its ‘normal’ training activities. The intent is to offer JOBS
knowledge and expertise on a cost-recovery base through providing technical assistance and
specialized raining to a variety of SMMEs and NGO/MFIs in order to build their capacity to
esther deliver services and/or receive such services. This aspect of JOBS is emerging as an
effective BDS provider. The Training Team will begin to explore more opportunities to take
advaniage of its capabilities with the intention of a possible spin-off at the end of the Project.

4n example of this new outreach was the 13-day TOT course on Enterprise Development
Training (EDT) provided to SATU (Social Advancement Through Unity), Tangail. This was
part of a collaborative effort between JOBS, CIDA and SATU using the EDT Training
Module that was designed and developed by the Project’s Training Team. The initiative was
the first of its kind for an MFI - SATU serves over 50,000 borrowers. The Commissioner of
Tangail District attended the closing ceremony and events to honor the occasion. Upon
completion, SATU began an intervention to develop the business and management capacity
of 400 Weavers. The joint collaborative effort between CIDA and JOBS helped address
some immediate opportunities; plus began developing the internal resources of SATU to
provide business development services at the micro enterprise level. The team’s efforts in
these areas help support one of the Project’s goals of changing the manner in which business
is conducted at this level of the economy.

As the Training Team evolves, increased focus is being given to the development of packages
that address the needs of an ever changing business environment. In addition to the EDT
module, which has been translated and put on CD Rom for international use, the Project
developed and conducted a pilot (7-day training course) on designing and curriculum
development. The module covers issues related to using an adult learning approach, training
need assessment, setting training objectives, training methodologies, curriculum
development, designing session plans, use of training materials, and monitoring and
evaluation of training activities. Twenty trainers from 16 EDFC organizations in Chittagong
received this training — all gave it an overwhelming favorable response. This training is part
of a collaborative effort with EDFC to develop professional trainers; who will develop,
design and provide need-based training courses for their own organizations and EDFC.

Responding to this changing need and the ME-BDS evolution, the Training Team also
developed a “Management Development for Executives” course targeted to the leaders of
regional Associations, Forums, NGOs and MFIs. This is a 10-day training course that covers
planning, organizing, leading, motivating, coordinating and controlling activities, and
managing the organization. The objective is to increase the organizational management
capabilities of those responsible for delivering services and facilitating entrepreneurial
development. In the coming quarter, this training package will be offered to 40 such
Executives in the Chittagong region.

In addition to the above initiatives, the team continued to serve the needs of the other JOBS
Programs and address areas for new skill enhancement/development training programs.

68 of 81



1810 69

0s - 0 0s 0 0s sjuaidinay [e10] SYJA 10] UOKBAL|N)) BUBUES
002 = 0 00Z 0 00Z sAg(] UOSId] uo JuiuieL ], ‘AA( 1IMS
bS . 0 s 0 ¥S sjuaididay [P10]. | SN 40§ (19%s€q) Ye11pusy
6012 * 0 6017 0 601T SAR(] U0SIa] uo Suiuiel ], "A3( 1IPS
Sl 40§ (L1aproaquiy
0 5 0 0§ 0 0§ syuaidioay R0, ‘SjuauiIEs) Julj]) Suimag
005t 2 0 005 0 005k sfeq uosIag uo Suiuied ], ‘A (IS
001 : 0 001 0 001 suaidioay [#101 SN 40) Suiaea g
000€ = 0 000€ 0 000€ sfeq uosiag uo Jupuied |, A3( IS
SHAIN 10)
933 %001 0zl Slig 0zl 61 sjuaidioay [e10], SIAMOID HIIAL 7 HIOISIALY
SHOE %001 0r8 S0TT 0p8 S9E1 sfe] uosid] uo Sujuied ], “A3( [IMS
0012 %001 S76 0012 ST6 SL11 sjuaidioay [e10],
00Lp1 %001 SLY9 00LF1 SLY9 STT8 sfe(q uosing SHIA 40) Bupurel ], L AA
2401 Jo yers
A1) 10] *AJ(] WIN[NILLIND)
0z %08 ST 0T 0z 0 sjuardioay [e10] » Suudisaq asano))
ovl %08 SLI ovl ov1 0 ske( uosiod Burugel ] uo JOI PdUBAPY
6% g 0 6 0 6 sjuaidioay [e10L smad
06¥ - 0 06 0 06 ske(] uosing P10 213 40§ LOI—LAA
8 “ 0 8 0 8t sjuaidioay [®10], saad
$79 3 0 ¥79 0 P79 ske(] uosiag Mau ai) J0j 1OI—LAd
101 5 0 0 0 0 sjuatdioay [e10], SA\AA 10 WEad
€LT 3 0 0 0 0 sAg(] U0SIO] 30 LOL uo s194s3.153y
08¢ % 0 124 0 vT sjuaidioay [e0], .
S35 = 0 88¢ 0 887 SAe(] UOSId SAT 0) WEAT U0 LOL
P1Z81 %08 00€ 009 051 0ty sjuaidioay [e10],
¥8T601 %05 0081 009€ 006 00LZ sAe(] uosiag ST 40) Bupmea ), WA
Ad40) LA | 0D waun) | 00 is¥l QLA
uoneIAd(q J)ep-0) Py (pauinay sjuardioas jojoy) p (sdvp uosiad iag) SonIAIRY
aolep Jo sasne) [e10], 30afoag yedae] o, | (QLA)¥98ae] 7007 Ad 9penQ ¢ Suupeay,

AEEEEEEERERRRREERSESER

ZOOZAA - 4ouenQ) pay L - SHOI




1810 0L

£€T 5 0 0 0 0 swaldioay [#10]

££2 - 0 0 ] 0 sAe(] U0SIdd doysyiop Suriegs aduapadxy

70T - 0 0 0 0 sjuaidioay [e10L AW 10) JusSENERY

1921 = 0 0 0 0 ske(] uostad J1pa1D) pue s3uIAES

Fani = 0 0 0 0 sjuatdinay oL FI 40) JuamIFEUER

veL - 0 0 0 0 sAe(] uosIag [EIOUEUL] PUE SHUNOIDY

<8 : 0 0 0 0 sjuaidioay [E10] an

STH - 0 0 0 0 she(] uosiad 10y Sunureay 3wk |qEINEIA

0579 ; 0 0 0 0 sjuaidiaay [E10L Al 40) Buputel],

CTO0T - 0 0 0 0 sfe(] UOSIa] yuawdojaAa( [[MS pased PN

4 %001 94 94 Sy 0 sualdioay [B101 unpasold

Sy %001 St Sv Sy 0 she(] uosiag Fupjueg uo doysyiom
“papunodoid

18pnq ampooosd 4 %0 4 4 0 (Y4 suaididay oL S 403

uoisuayxa 3oafoxd o1 ang 009 %0 00¢ 009 0 009 sAe(] uosIag XA, wo Sulmiei] A SIS
“papunodoid

128pnq ampaoosd 0 %0 0z 0 0 0 sjua1dioay [EI0L s 40 aamynaidy

uoIsuayxa 12afoxd 01 angg 0 %0 00€ 0 0 0 sAe(] uosiad uo Suiuel ] A SIS
"papunodousd

103pnq aunpaooxd 0t %60 58 0¢ 0 0€ Sutdioay [B10L A 40J M MILITY

uoisuajxa 10afoad 0y angy 09 %0 08T 09 0 09 ske(] uos1g uo uuted I, "A3d SIIMS
“papunodoid

153png ampeoosd 0 %0 5T 0 0 0 siuaidioay [BI0L STIA 341 40)

uorsuaixa 1afoid 0 ang 0 %0 Sl 0 0 0 sAR(] UDSID] 3\ uoNEROSSY uo Sulufed],

an

6¢ 2 0 0 0 0 SWoLdIoad BI0L | o5 yyess 0N 241 40 HA0MIIU

6€ - 0 0 0 0 she(] uosIagd Funaysew uo doysyIoa

008 %001 00Z 009 002 00% suaidioay (101, SN 205 Y40M120

008 %001 002 009 002 00 SAB(] UOSId] Bunaysew uo doysyiom

9p = 0 0 0 0 siuaidinay [B10L SuaP AN

R€1 - 0 0 0 0 ske(] uos1ad 10§ spis Suijjes uo upuiea ],

T = 0 5T 0 5T siuaidiody [el0], ST 10] 13NPOd

4y 3 0 §TS 0 §Ts sAe(] U0s1a auE?) uo Buluied] “Ad( [IMS

08 %001 4 0s §T ST suatdioay [B1I01 STIAL 403 13NPOLY

0501 %001 4 0€01 STS §TS sAe(] uosiad ooquieg] U0 SuIUIEL] “AI (IMS

¥T = 0 1L 0 ¥z W—GD_—.__UO% [BI0L ST 40) Abu:-uﬁ—v s.—ﬂn-omﬂ.__ﬂﬁ—

p0S E 0 F0S 0 #0S she(] uosia 10 uuie L, *Add [IMS

Ad 10} ALA "N waLmn) | 0 Ise dLA
UOHEIA(] JJep-03) pasdpy (pauna) spua1d1oas jpjop) ¥ (Sdvp uosiad 134) SANIAIPDY
aofep] Jo sesne) | [¥I0] yaloag ydaer o | (AQLA) W03ieL Z00Z Ad 2pEnd € Sunmea ],

Z00T A - 91enQ) Py - SHOI

AE AN EEEEE R



1810 1L

syuardioay
e 210 HIAIS JO ABIM)00 4
o ¢ g 0 g or 10J 13)SN])) JBAES
009¢€ - 0 0 0 0 sfeq uosiag a1 Surnres) [Ea1uyda ], MaN

sjualdioay]
- 10, ANS Jo
OQ ¢ g 2 g _ 2 JEIM]00 ] 10) S204S ‘N'H
0018 - 0 0 0 0 ske(] uos1d je Surured |, [ed1yRa |,
swaldioy HIAS 10) A8IM)00,]
paau 414 : ) SIx 2e 0iz 2 uo fuedioysty] Sutuies ],
13lo1 01 anp auo(] 0819€ 0 0 00vET 00StY 00681 sAe(q uosiag J2)SN[D) PARAUBAPY
‘ syuardiony e
-l 2 9 2 2 g i JO 12aM}00,] 10) SunjeA
009 - 0 0 0 0 skr(] uosia g wiayje g uo Suruiel
IS 10] 1823004
sjuardioay] uo (jayiew [euoneuIdjuy)
0€l = 0 0 0 0 [0 andanpeyeg
‘|euoneLINU] WA
00L11 - 0 0 0 0 sAe(q uosiag s Juanmidopaaaq 123sn|)

sjuardioay
- [eoL dJINS 10}
09 2 Ll 0 o6l aeamjooy uo (fuedioysryy)
0Z61¢€ - 0 001LI 0 001L1 skeq uosig Suruie ] 1SN [€307]
sjuaidioay s o
S101 = 9 0 0 0 Ui JEIM)00] U0 (Haewue|
G9€66 - 0 0 0 0 sfeqq uosing | ‘oxdepy) yudmdopAdd IS

Ad40) (LA | “h)waan) | 00 IsEl ALA
UONEIAI(] Ep-0) PRAMPY (pauiniy sjuaidioas (pjoy) ¥ (sAvp uosiad 4a.4) SANIALRY
aofepp Jo sasne)) | [ejo], ydafoag wdiey % | (QLA)B1e] 7007 Ad duend € Suuiea ], s,

Z00ZA4 - _uend pay L - SHOS

A EEEEEEEEEEEEERRRRE R B



1810 L

£€T : 0 0 0 0 siwardioay [e1o],
£€T - 0 0 0 0 sAB(] uosiag doysyiopy Sunieys duarradxy
w0z s 0 0 0 0 sjuaidioay [eI0L AW 10§ JudmRTeUERY
1921 . 0 0 0 0 ske(] uosiad )Ipa1) pue s3uiAeg
Fal| - 0 0 0 0 sjuardioay 1oL I 10] Judwadeuey
v8L - 0 0 0 0 she(] uosiad [ERUEUL] PUE SJUNOIIY
S8 = 0 0 0 0 siaidiaay [210], c14
STh - 0 0 0 0 sAe(] uosiag 10§ Supuea ) Swidq Iqerasap
0579 = 0 0 0 0 suardioay [e101 AW 40§ Suupea ],
§790T ¥ 0 0 0 0 she(] uosiag juawdopAI( 1IMS pased PN
154 %001 Sy 54 Sy 0 suardioay [e10]. 2npadold
sy %001 Sk Sk S¥ 0 SA(] U0sIdd Supjueg uo doysyiopm
“papunodosd
108pnq amnpasosd 5T %0 5T 5T 0 T sjuaidioay [elo], STIN 10)
uoisuajxa 12fosd 03 angg 009 %0 00§ 009 0 009 sAB(] UOSIDg XA L, uo Sumed ] A SIMS
‘papunodoid
18pnq ampasoid 0 %0 0z 0 0 0 suardioay [el0], SAW 10) 2aamnady
uoIsu2)xa 1afoid oy ang 0 %0 00§ 0 0 0 sAR(] UOSID uo Fuuiea |, Aa( S|MS
‘papunodoxd
103png ampaaoid 0 %0 58 0€ 0 (1] sjuatdioay (2101 ST 40] 2ammauily
uoisuajxa 1afoud o) angg 09 90 087 09 0 09 sAe(] UOSIa] uo UL ], "AI( SIS
‘papunodosd
153pnq ampanoxd 0 %0 ST 0 0 0 swaidiaay [eI0L SN 41 0]
uoisuaixa 1aafoad o) angg 0 %0 SL 0 0 0 sAe(] UOSIA 1814 HONEOSSY U0 Jururel ]
an
6f = 0 0 0 0 sjualdioay [e10], 10J JJE1S OON ) 10] HJoalau
6f - 0 0 0 0 sKB(] UOSID] Fupaysew uo doysyiopn
008 %001 002 009 00Z 00¢ swaidioay [e10], FIA 10] I0MIAN
008 %001 002 009 002 00¥ ske(] uosiag Gugayew uo doysytopm
9% = 0 0 0 0 siwatdiody (2101 SuRIP TN
8€1 - 0 0 0 0 sAe(] uosIa 10] S]|14s Su1j[2s uo Suuiea ]
ST i, 0 §T 0 ST S1UaIdIday [BI0]. ST 10] 1INPO1J
5§ iy 0 §T8 0 §z§ sAe(] uosidg due)) U0 FUINIBLL A IS
0s %001 52 0s st ST sualdiady [eI0L ST 40J 19NpOIg
0501 %001 44 0501 sz 343 sku(] uosiad 0oquIBg U0 BuIIELL A IMS
{4 = 0 14 0 144 ﬂﬂo_n__uo;n— [B10.L SN 0] thugﬂ.mv JenIpuef]
P0S . 0 p0s 0 ¥0S sAr( uos1d uo Juiurel ], "Aaq 1IMS
Ad 195 LA N0 waan) | N Ise (1LA
uonBIA(g J)ep-0) pPaAdIPY (pauinay sjuardioad jujoy) y (Sdvp uosiad 124) SINAIDY
Jolepy jo sasne) | [ejol 13foayg pdaey, % | (ALA)p9dae] Z00Z Ad 191End € duiupe. |,

Z00Z A - 1ouend) piyL - SHOI

SESEEEEREEENENNERNNENNER R R




1840 €4

"

sjuardioay
v A 0 0 0 0 oL AINS Jo Teanjo0d
10J 12)SN[D) IBAES
009¢€ - 0 0 0 0 ske(] uosIdg up St} [ENUYII Y, MIN
sjua1dioay]
06 E 0 0 0 0 [2101. ANS 30
JABIM}00,] 0] S0Y4S ‘N'H
0018 - 0 0 0 0 ske(] uosIag je Jurureld ] (eI,
sjuardioay] s 2
9 ABIMI00
paau L 8 L5 0% Qe idaa” uo fuedaoysry] Juturel],
109[014 01 anp auo( 0819¢ D 0 00YET 005 00681 se(] uosiag 19)SN[D PIIUBAPY
sjuardioay]
0z - 0 0 0 0 [PI0L dNS
JO IEIM}00,] 10] BU{EIA
oo 009 - 0 0 0 0 ske(] uosiad uId)jed uo Juruied |,
TIAIS 10§ JBIMI00]
syuardiay 10 (J94BW [BUONEUIU])
0¢l el it 0 0 0 0 [e01. and.ampeyeg
‘leuoneutayu] AINH
S 00L11 . 0 0 0 0 sAe(] U0SIa] ynm Juadoppaag 133sn[D)
sjuardioay
| 09¢ ¢ A 061 0 061 [e10L AINS 19}
aeamyooy uo (luesioysny)
0Z61€ - 0 00141 0 001LI sAe(] UOSId] Sururea ), 1)Sn[) [¥07]
syuaidioay
S101 - 0 0 0 0 [®10L ANS 19)
— 1¥3A)00,] U0 (Yiewue|
SOE6S . 0 0 0 0 skeq uos1dg | ‘oadepy) yuswdoppad NS
Ll AdA0) (LA W waaan) | 0 IsE LA
UOIEIA( ajep-0) paAddy (pouindy syuapdiat jpog) p (sdvp uosad 134) SaNIAIY
Jsofey Jo sasne) | [ejoryoaforg | 9dawy % | (ALA) Wwiavy, 7007 Ad 431800 € Supued ],

COOZ A = 40Ny pay L = SO



IRJO L

0¥ . 0 0 0 0 sjuatdioay (w10 aNS

A0J JBA)) JIYIEIT U JYIEI]

009¢ - 0 0 0 0 sAe(] uosiag xady Juiuies | Suimag

0z i 0 0 0 0 suatday 1oL, ANS

0] 18I M)00,] U0 BUIPE[A

009 - 0 0 0 0 ske(] uosiag 18 dututes |, paziedadg

NS 10) AEIMJ00,]

0z - 0 0 0 0 siuaidioay |0 uo ere.ysny pue adosngy

40§ Sutute § yuawdojaaagg

009 - 0 0 0 0 ske(y uosiog udisaq

0z - 0 0 0 0 syuardioay g0

IS 140§ 1824300,] U0 [

009 - 0 0 0 0 sAe(] uosia g y)im Butuiea § aosiatadng
sjuardiday

0¢ 2 0 0z 0 0z B0, HNS

10j 1BIA)00,] U0 BULING

00€ - 0 00§ 0 00€ sfe(q uosia g Je Butuies | ‘A usisaqg
sjuardinay]

44 - 0 0 0 0 210, ANS

d0j (uedep) seamjoo

9% - 0 0 0 0 sAe(] uosia g uo Supures | Sundisaq

sjuaidioay NS

0t = 0 0 0 0 [e1oL A0} J8IM)00,] uo euLIng

18 [AdA yns jonuod

009 - 0 0 0 0 sAe(] uosia g Ayjenb vo Suruier)
sjuardioay

0 - 0 0 0 0 [®0], NS JO 28IMI00 10)

A13180]D) JeAeS ul Jurure)

009¢ - 0 0 0 0 ske(] uosin g [BIILYDI |, MU PIDUBAPY

Ad40) LA | O waun) | ) 1se] qLA
uonEIAI(g Jjep-0} pPaAdlyay (pauvdy spuardioay vroy) pun (sivq UOSId] 42]) =
Jo sasne) dofepy | [er0] 19aloag jedam ] o (aLA)wsae] 2007 Ad 491aend) € sanIAnaY Bupuiea |

TOOTAA - 1auend) pay | - SHOS

 SEEEEEEREEREERRAERRRRERE




18Jo¢cL

8t - 0 0 0 0 sjuaidiay [mo], ANS 10] syeaIpuEy
uo Suiues | Juiudisap
b0l - 0 0 0 0 ske(] uosIag pue juawdojaaa(y Janpolg
91 - 0 0 0 0 swaidiay (2101, ANS
10§ S)yRIdIpUE]] uo Suluiel |,
08 2 0 0 0 0 ske( uosag jonuo) fyend) y Suudisaq
SL - 0 0 0 0 syatdioay [P10L S e
166 - 0 0 0 0 ske(] uosiag uo yjuawdopaq [I™4S
601 = 0 0 0 0 sjuardioay (210 NS 403 Surkq Aqedap
986 - 0 0 0 0 ske(] uosia uo yuawdopaaa (IS
01 % 0 0 0 0 swaididay [210

NS 10§ 1JEI)) JIYIEIT U0
00T - 0 0 0 0 ske(] uos1a g Suiurea | yuawmdopaaaq udisaq
op - 0 0 0 0 syuaidioay 1oL, TINS 40} L) PEF]
uo "pyy S}NPos] e
096 - 0 0 0 0 ske(] UOSIa] UAL0LY) 18 Suruies ] S193I0 A0
081 z 0 0 0 0 sjuatdioay [B10], AN 40§ JjeaD) Jaypea]
uo 12)sn[d Susdiysunjy
00S€1 = 0 0 0 0 ske(] uosIag Je Fuiuied | pIIUBApY
061 2 0 0 0 0 sjuatdioay [RI0L TS
10] JJe17) JIYJEIY UO J0SSIP
00€S1 g 0 0 0 0 ske] u0SId] -BuuiBl | 19)SN[D) [E07]

cLl S 0 0 0 0 siuardinay [0, :
FAIS 40) Y10 a1y
0SS¥1 = 0 0 0 0 ske(] uos1a uo sise() uawdoRPAd( IS

2 Ad40) (LA | nQwaum) | 0 Ise alA
uonBIA(] )ep-0) paAdnpy (pawinL] sjuaidioay JpI0]) pub (SADG U0S13 43.)

Jo sasne)) Jofepy | [¥10], Pafoig iy o, | (ALA) Py 7007 Ad 49End € SINIANDY Buruied |,

| M W W W

ZOOZTA - 191enQ) piyL - SHOM

S R R SRR S



1810 9L

0¢ 2 0 0 0 0§ sjuardoay (210, IS 10 X3 L.
U0 SIIAEIM PI[JIYSUN A1) 10]
00S¥ E 0 00sy 0 00S¥ sAr(] uosiag ugpwep uo Suuiel | J2)sn))
8y 5 0 0 0 0 sjuaidioay [e10],
ANS H0) ANXI L, uo Butures |
! s 0 0 0 0 ske(] uosId] UONEUNWIWO)) 12ANg]
vl = 0 0 0 0 sjuatdinay [eoL
FINS 0] j1yxa ], uo Sunmea J
0L z 0 0 0 0 she(] uosag uonejuawndoQ Modxy
6¥ = 0 0 0 0 syuaidoay e10],
JAS 0] axa ],
S1T " 0 0 0 0 sfe(] uosIag uo dunnea | diysuewsajeg
€5 : 0 0 0 0 syuaidioay w0,
TS 10] xa ]
£69 = 0 0 0 0 sfeq] uosiag uo Sutuied | josjuo)) Aiend)
(44 = 0 0 0 0 sjuardioay] [210],
HIAS 10 3nx3 ] uo
179 5 0 0 0 0 ske(] uosIag 14 yna Suruiea |, 3uudisag
44 £ 0 0 0 0 sjuaidioay 210
ANS
10§ $)jeIdIpURE] uo Fulules |
{24! % 0 0 0 0 ske(] uosiag uonEdNUNWIL0d J24ng
9T E 0 0 0 0 sjuaidioay] w10 TNS
. 10} S)JRAIIPUER] U0 BUruIes |
0€l ¥ 0 0 0 0 sfe(] uosiag uonejuawndo( odxy
LE - 0 0 0 0 syuardioay] (@10,
HNS 10] SijeINpuEl]
¥91 = 0 0 0 0 ske(] uosiag uo duimea ] diysuewsajeg
1 Ad40) LA | “nQwan) | 00 Ise ALA
uoneIA(] Jep-0) PAAMPY (pauway spuardioay i) puv (SAnq 10sidd 43)
Jo sasne)y dofepy | w0y wafosg | P3rer o, | (ALA) 93] 7007 Ad 493480 € SOIANIY dusuied |

- - -. -. -_. -. -. -__ -ﬁ -. i

Z00OZA A = duend) pay L - SOl




1RJOLL

29O qurg
8CC ¥ 0 0 0 0 siuaidioay [pio ], 10 STIAIS 10 spaay [e1aadg
7807 - 0 0 0 0 sAe(] U0SIa] Suueur,y pue Suipugisiapup)

8¢ 5 0 0 0 0 Sjua1dIday [B10],
b86 S 0 0 0 0 she(] uosiag Suruneap Jual|) NS Hueg
HNS
10j Rueysissy Juawdojaaag
oLl - 0 0 0 0 sjuardioay [e1o], 3 Sunayaey S)EIPUBE]
07T - 0 0 0 0 sAR(] UOSID | Juioojpuey uo doysyaoAy
LET = 0 ) 0 0 sjuaidioay [mo] TINS 40) sanss] juawdojaad(
LST - 0 0 0 0 sAe(] US| NS uo doysxyiop
L6 = 0 0 0 0 sjuaidioay 210, NS UBLIOAY 0]
SET - 0 0 0 0 she(] uosIn uonowol J ¥ 3unig ‘Sunso))
aanpasoaj uonednddy
9¢8 a 0 0 0 0 syuaid1pay] 210, ueo ¥ Sunaep
vRCT = 0 0 0 0 sKe(] UOSId | Juatadeug]y SSauIsng dseg
611 2 0 0 0 0 siaidioay (2101 ANS
611 - 0 0 0 0 SAB(] UOSID 10§ J8aM00,] uo doysyIo Ay
9Ll - 0 0 0 0 syuaidinay [mo] IS 10 L1ayeg-Surures |
oLl - 0 0 0 0 sAe(] UosId AL pue yeay
NS
Sl = 0 S1 0 ¢l siuaidioay [I0L 40J NXIL, AWOF] AN FundH]
s - 0 00€ 0 00g sAr(] :czh.._. 3 pue [oajuo)) Sien) ‘udisaqq
poou 09 n 0 09 0t 0F siuardioay 110, IS 40§ x|,
10afoxd 01 anp auo(] 00FS ) 0 00vs 0081 009€ sAB(] UOSID] U0 JSN|D) IWEPWEP IDUBAPY
paau 0T o 0 0t 0T 0 s)ua1d1Y . AN H0) anxa |, uo 1adi)y
19afoad 01 anp auo(] 0081 D 0 0081 0081 0 ske(] UOSID] UI[00 AL [EANJEN] DIUBAPY
) IS 10) anxa |, uo (13)snpd)
0¢ = 0 0§ 0 0¢ syuardoay (0] 19dae]) UD00AN [EINJEN
00LE 3 0 00LT 0 00LT sAe(] U0SID uo Jutmea ] Ad( IS

2 Ad40) (LA | “NO Ny | nQ 1se (LA
uonEIAd( ep-0) pRAMPY (pauiy sjuaidiay jof) puv (SEoq uos1ad 13 )

Jo sasne)) dofepy | qerof 1afoig wiaey o, | (@LA)Pw3ae], 7007 Ad 49)aend) . ¢ SINIANDY Burured |,

ZOOT A - Juen) pHL - SHOP




1810 8L

L4 . 0 0 0 0 sjuedioneg [£10]. e Sgor
10 HOOT HoopnQ YOS
8¢ = 0 0 0 0 sAR(] H0SIa] uo Suuieny sndwo)
[43 : 0 0 0 0 suedidied [©10L
1S SHOT 10) uonesad
z¢€ - 0 0 0 0 sAe(] uosiag N1 uo dumures) samduwo)
74 2 0 0 0 0 syuedidiye] (2101 nes sgor
40J DOT 12X 1JOSODIY
Sl - 0 0 0 0 se(] U0sId uo Suueyy sandwo)
1618 SEOI 0] Juaudeue]y
61 5 0 0 0 0 syuedioiued (210 ajig puw wayskg Suneaadg
Lndwo)) jo [ejudiuepuny
8€ - 0 0 0 0 sAB(] U0SId] uo Suiuren) aandwo))
4] : 0 0 0 0 suaidioay [e10],
LOL wad:
6 T 0 0 0 0 ske(] uosIdg uo Sutuiel | €IS SAOr
[ 3 0 0 0 0 siuardoay 210,
UONENSIUTWPY
9 - 0 0 0 0 she(] U0sIdg NV71 uo dutured, yye1s SHOC
0z 2 0 0 0 0 sjuaidioay [#101,
09¢ § 0 0 0 0 she(] U0SId] NS 405 000T 2240
Sl : 0 0 0 0 swaldpay [#I0]
06 g 0 0 0 0 sfe(] uosiag 420130 Hueg yauerg NAIN
T4IS
99 - 0 0 0 0 sjuardoay] [B10], Jo sanaudadasiua pajaagas
861 5 0 0 0 0 sAe(] UOSI ay) 03 Sunwe) WA
g Ad40) (LA | nD wann) | N0 IsE (LA
uonEBIAI(] ep-0) paAaydy (paunif sjuaidioay [piof) pun (SAvq uosiad 12,)
Jo sasne Jofepy | [eroy afoag | pdaer o | (ALA) P3EL 7007 Ad 49uend ¢ SINANIY Buturead ],

ZOOTA:L - Jouen® piy L - SHOr




18 10 6L

»”

sy L, suipiaoad yanodi
neduey ‘NLVS
JO Jymis ay) J0j aseq
s0unosas padojaaap
uea) Suuren
SHO[ uatudofaasp w - 0 4 a4 0 sjuedioneg (2101, .
asudiua uo Fuipjing tedue | ‘NLVS
Kyoedes jo ped e sy 98¢ z 0 98T 98¢ 0 ske(] UOSID| JO JJE1S A1) 01 LAY U0 LOL
9T 3 0 9T 0 9z sjuedioieg [P10,
suoneziuesio saupied JSMJ
8€€ 2 0 €€ 0 8¢ sA(] U0SIA ] JO JJ¥1s 2y} 03 Lad U0 LOL
w = 0 44 0 [44 siuedidiueg [B10], ’
yeis
9T F 0 $9Z 0 9T ske(] U0sIa S.DIH 24 0 W uo LOL
SJUII[D J)BIPIW I IPISINO JIPIAOIL] S © S sutuied [, Sqgor
b ¥ 0 0 0 0 sjuedionued (2101,
JuduAdUEW [EIDUEUL)
(114 = 0 0 0 0 sfe(] uosidJ PUE UONELSIUIIPE SJUBLD)
0z 5 0 0 0 0 sjuedionied [B10L
09 5 0 0 0 0 sAe(] U0sIAg yeaniay Aleax S40r
A Ad40) (LLA | O uaaan)y | 0 1sE ALA
uoneIAd( Aep-0) PAARMYIY (pauniy sjualdioay [pio]) puv (SAv(q uosiad d2,)
jo sasne)y dofepy | [rop 9foag | pdieL % | (@LA) WEawL 7007 Ad 19MEn) € SINIANIY BuruieLf,

ZOOTA A - 4auendy pay L - SHOr



ERERRRRRRRRRRRRRRRRRE

JOBS - Third Quarter - FY2002

Training Focus for Fourth Quarter

Description

ME Development Team

a
Q

Q

EDT Training to the MEs
Skill Dev. Training to BAs
Developed by NGOs

Skill Dev. Training to private
Sector cluster

Micro Policy & Qutreach Team

a

g B 8 B8R

g EhBETR E

Skill Dev. Training to
Milk Growers (Milk Vita)

# of Participants

EDBM Training to the MEs of EDFC

EDT training to the MEs of EDFC

Management Development Training

Skill Dev. Training on Textile

Training on Association Management

for the Association Members
Skill Dev. Training on Apiculture

Skill Dev. Training on Agro Product

Forum Workshop

EDBM to selected ME from C/bank
Training on loan facilitation

and business plans

SME Development Team

Footwear
Leather procurement & Cutting Training

a

i3 J) o I il = T

Textile
a

Cutting stitching & lusting training
Pattern grading Training
Nilphamary Cluster Training
Rangpur Cluster training
Rangamati leather Tex Cluster
Shatkhira Cluster

Shingire Cluster

Hand made paper Cluster

0 Adv. Trg. on hand made paper products

0 Adyv. Jamdani village development training

100
100

75

60

150
100
40
25
40

40
40
100
20
20

100
80

30
30
30
35
50

30
20
30

Duration

7 days
TBD

TBD

7 days

6 days
7 days
10 days
20 days
7 days

15 days
4 days

1 day
4 days
2 days

120 days
90 days
90 days
180 days
180 days
90 days
90 days
90 days

90 days
30 days
90 days
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=
Reportin Target | Variance

1. Sales growth (million $) 8.052 16.322 9.500 6.822
Domestic growth (million $) 2.880 7.468 5.500 1.968
Exports growth (million $) 5.172 8.854 4,000 4.854
3. Jobs growth (Total) 1,956 6,930 5,750 1,180
Male 1,017 4,022 3,047 975

Female _939 2,908 2,703 205 |

requlations

, 1aWs and

1: New market oriented policies & practices adopted 2 3 S 0
GoB 1 1 1 0
_NGOs and Private lnsmutlons : 1 2 2

1: Value of capital provided by USAID assisted 9.149_ 30.69? 0.250 30.447
financial intermediaries (million $) 4 i3 L A
2: Number of NFls strengthened 118 169 4 165

3: Number of IFls sup orted

1: # that entered new geoaraphic markets

95

2: # that introduced new products and/or services

55

| 3:# adotm new tech and/or manaementractlces :

Improved products and services )
1: # that improved product and/or service quality

106

= 25 = e

2: # that reduce unit productjon cost

jed & L“"i_ |,|n -:‘l_]:ljr][

1: Value of financial resources raised by USAID

1.420

asasted enterprises from allsources mi IO $ _

# of enterpnses / households assmted

0.600

0 14,246
Male 0 6,828
Female 0 7,418
$ Expended (in million) 391,674 | 1,624,065 | (4/97-6/02): 9,432,690
JOBS Accounts Payable not included 302,753
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