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JOBS -FY2001 AT A GLANCE

L Introduction

This Quarterly Report, as opposed to reporting on the previous quarter and discussing
planned activities for the next quarter, will instead provide an overview of activities and
achievements for the JOBS Project in FY 2001 (FY2001 — At A Glance).

Much of the fourth quarter of FY2001 was spent analyzing lessons learned and putting
together the Project’s final Work/Business Plan. This process and the efforts put into it are
explained in depth in the Work Plan submitted to USAID, and hence there is no need to
duplicate the efforts and information again. However, despite the intensity of these activities,
the Project has continued to build upon past successes reaching new milestones during the
quarter, which are inclusive in the years ending achievements. The Project succeeded all
USAID R4 targets and its own in-house benchmarks. During this quarter, JOBS continued to
maintain its focus on KRAs and overall impacts to SMME expansion, sales generation, and
facilitating the creation of an environment conducive for business growth.

The SMME Development Programs continued to move forward with greater enthusiasm and
thrust during this quarter. The SMME programs continued to transition though an
intensification of efforts that will not only increase export sales and generate employment,
but also strengthen some of the underpinning of the economy. The entire Project continues to
focus much more on developing and facilitating mechanisms and ‘processes’ that will help
spur and support economic growth rather individuals. The other primary shift will be
emphasizing quality activities and TA rather than quantity.

The recent Policy victories in the areas of ‘Secured Finance’ and ‘EC/ICT’ have been put on
hold due to the national elections. The future of both these Policy agendas is somewhat
unclear for now and the Project may have to change our approach and/or create a new base of
advocates. Once things settled down from the elections, each area will be reassessed as to
how to best proceed.

During the year the Project’s programs have been fully involved in all program designing,
planning and implementation, which has resulted in accomplishments not even conceived
possible in previous years. JOBS has now transition into one of multiple complementary and
cost-effective programs in which, to a large degree, it is able to control where its resources
are being utilized.

However, our ultimate objective was to move beyond the assigned tasks that were designed
to reach the yearly USAID benchmarks. For what we do is much more than numbers, it is the
‘value-added’ and the satisfaction that ‘things’ are better because of what we have
contributed. JOBS accomplished this well beyond expectations during the year as it grew
into a dominant force within the development world of Bangladesh. The credit for this
extraordinary turnaround and the resulting multiple accomplishments on the following pages
are truly the achievements of the JOBS staff.

The next quarter and the final year (reference FY2002 Work Plan) will reflect a continuation
of previous interventions and TA in all Project activities that were set in motion in the final
quarter of FY2001. These will provide impetus for lasting positive impacts to Bangladeshi
enterprises and overall economic development. The end result will be greater job
opportunities, as well a significant increase in job growth.
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1: # of new market oriented policies,

1. Sales growth (million §) 5.145|  17.392 9.320 8.072|  10.000
2. Exports growth (million $) 1.660 5.110 0.080| 5.030 0.090
3. Jobs growth (Total) 8,301 17,472| 14224 3248]  15600|

Male 5665| 11,678 7,538 4,140 8,268
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1: Value of capital provided by USAID

SR T s e

0.670

0.250

assisted financial intermediaries ($M)

1: # of enterprises that enter

10

new geographic markets

2: # of enterprises that introduce

122

new products/services

1: # of enterprises that improve

243 715 0 715 2
product/service quality
2: # of enterprises that reduce unit 220 570 0 570 2
production costs
85 E:'Immnunl!lelalum capital
1: Value of capital raised 0.339 1.117 0.240 0.877 0.269
‘f_mm all extemal sources ($M)
# of enterprises/households assisted 1,375 17,978 6,017 11,961 8.000
Male 389 3,972 1,854 2,118 2,425|
Female 986 14,006 4,163 9,843 5,575
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